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PURPOSE:

To update the Board on the financial position to the end of February 2016.

SUMMARY:

e The Trust has made a loss of £1.7m in February 2017, which is as per the original plan
and £0.4m favourable to forecast.

e Year to date, the Trust has made a loss of £17.1m, which (excluding planned income
from the Sustainability and Transformation Fund) is £5.5m adverse to the original plan.

e The Trust has committed to manage its financial out-turn deficit to a revised control
total of £18.3m (ideally lower). In February the target deficit of £2.0m was met.

e There are a number of risks still to manage in the final month and it is essential that the
rigour of financial control and challenge remains in place not just for the remainder of
2016/17 but in to 2017/18 as well.

FINANCIAL IMPLICATIONS / EFFICIENCY SAVINGS / QUALITY IMPROVEMENT:
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RECOMMENDATIONS:

The Board of Directors

a) To note the financial position.
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FINANCE REPORT

Introduction

The purpose of this report is to inform the Board of the Trust’s financial position
as at 28™ February 2017

Financial Position February 2017 and Year to Date

The Trust has made a loss of £1.7m in February 2017, which is as per the original
plan and £0.4m favourable to the forecast, excluding Sustainability and
Transformation Fund.

Year to date, the Trust has made a loss of £17.1m, which, excluding
Sustainability and Transformation Fund, is £5.5m adverse to plan.

The Trust has made a commitment to NHSI to manage the financial out-turn
such that the 2016/17 deficit against the control total does not exceed £18.3m.
Performance in February indicates that the Trust is still on target to achieve the
revised deficit figure of £18.3m at the end of March. In order to achieve a
deficit control total of £18.3m it is essential that the rigour of financial control
and challenge remains in place.

The financial objectives for the next quarter remain unchanged and are to:
e Avoid and minimise costs wherever possible and deliver the revised
financial deficit.
e Maintain grip and control over keys lines of expenditure e.g. extra
sessional payments (WLIs & Temp work payments).
e Reduce the recurrent expenditure run rate where-ever possible to
improve the financial outlook going into 2017/18.

The challenges associated with workforce recruitment and retention remain the
key areas of risk to the Trust’s financial out-turn.

Over Q4 the Trust forecast to spend £1.3m per month on agency staff. In
February the actual expenditure was £1.2m, a £0.1m reduction on forecast which
reflects the actions undertaken to reduce agency expenditure.

Substantive staff costs remain consistent at circa £10m per month with non pay
expenditure at circa £4.4m per month.

Capital and Cash
At the end of February the Trust has spent £6.8m on capital.

Based on the capital expenditure, current income & expenditure run rates and
the forecast deficit position, the Trust has presented revised loan funding
requirements of £25.2m for 2016/17 to NHSI/DoH.

At the end of February the Trust has drawn a total of £22.5m revenue and
capital loans against an original plan of £19.2m.



