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PURPOSE:

the Trust Board.

Pharmacy transformation plan in response to the Lord Carter of Coles report, for approval by

SUMMARY:

The report outlines how the QEH will achieve the metrics defined by the Carter report, by
working collaboratively with other local provider Trusts to rationalise infrastructure services to
reduce unwarranted variation and increase patient-facing activities and medicines optimisation.
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The Board is asked to approve the QEH Hospital Pharmacy Transformation Plan 2017-2020
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