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CHAIR’S UPDATE – September 2016 
 

1. An external view 
 

 Sustainability and Transformation Plan timetable and key issues  

 Board to Board with WN CCG 
 

2. An internal view 
 

 ’15 Steps’ visits to various clinical and non-clinical areas of the Trust (see Chair’s Diary, 

below) 

 Open Day – Sunday 02 October 

 Forthcoming Governors’ Council meeting 04 October 2016 
 
3. Chair’s Diary 
 

Since my last report, my dairy has included the following events and meetings with internal 

and external colleagues and partners: 

 
Internal 

 

 Flow ‘away day’ 

 Visit to West Raynham Ward 

 Meeting with new Head of Midwifery and Divisional Director for W&C 

 Visit to Breast Unit 

 Meetings with newly appointed Associate Medical Directors 

 Visit to Pharmacy 

 
External 

 

 Cambs CCG 

 NHS Providers 

 NHSI – Programmed Review Meeting 

 Chelsea and Westminster A&E 

 Meeting of the Norfolk Chairs 

 East Anglian Air Ambulance 
 


