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Board of Directors (PUBLIC) - Actions Monitoring Record 2017/18

NHS Foundation Trust

Action Monitoring - Actions will be removed from the monitoring record when the Board has agreed that the ‘completed’ column can be ticked.
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Refreshed Workforce Strategy to go to Workforce November
07 27 03 18 21/18 . . . Board KC
Committee in October, then to Board in November. oa 2018
Quality & On Forward Plan
11 2703 18 35/18 Fmanee . Quallty. & Perfo_rmance Committee to Performance May PT Deferred to October v
commission a review of ASls in May October Committee Oct 2018 IH Considered at October
meeting
CM undertaking a refresh
. mrmi May B of the IPR - C West-
12 2703 18 35/18 Deta.ltls .Of long-waiters to be added to IPR for Board Sept W Burnham to address
monitoring Nov 2018 JW to ensure added next
month
N Lyons will take initial findings from the audit on
58 | 310718 67/18 individual c-sections to Quality & Performance | Quality & Sept/Oct NL On Q&P Committee v
Committee in September, then a full report in | Performance | Nov 2018 agenda in November
October.
J Wade to provide detailed theatre metrics at the next
. . . Quality & Sept2018 Going to Q&P Committee in
29 | 310718 | 68/18 Q.ual.|ty & Performance Committee meeting. (req. by D Performance | Jan 2019 Jw January
Dickinson)
J Wade will bring details of the key FourEyes _ . . :
30 | 310718 | 68/18 |suggestions to the next Quality & Performance Quality & ' : Jw Going to Q&P Committee in
Performance | Jan 2019 January

Committee meeting. (req. by | Harvey)




N Lyons to review mitigation of risks rated both

The Trust has commenced
work on updating the
management of risk in the
organisation. An expert
from NHSI began the
scoping work for this, as
part of our Quality

34 310718 86/18 ,pOSSIbIe and_ ,CataStrOphlc and ‘moderate’  and Board sept NL Improvement Plan, in
almost certain’ as consequences would vary Nov 2018 October and the issue
significantly. (req. by E Libbey) raised in this action will be
included in that work
programme. This work
programme will report to
the Quality Programme
Board

K Charman to provide a report on communications

36 | 250918 | 93/18 | from Board-to-floor and across the Trust to Workforce | Workforce Nov 2018 KC
Committee

= | smawge | sage |0 CEAEED U el el Ljskite @ WENEIEN ) e hoe | ey 2 KC
training compliance at Workforce Committee
K Charman to consider what the Trust can offer

38 | 250918 | 97/18 | potential candidates in order to stand out from other Board Nov 2018 KC On agenda
Trusts (req. by E Libbey)

39 250918 | 106/18 G Rejzl to arrange a_meetlng with Governors to go Board Nov 2018 GR
through options relating to the STP
G Rejzl to make following amendments to Corporate
Strategy:

40 250918 | 107/18 » Principle Risk 2 causes - add that all records are Board Nov 2018 GR

paper-based.
» Aim 4 ‘Sustain safe births’ — remove ‘are’ from
the first bullet point.

41 250918 | 110/18 M Ashtor), K (_Zhar_man and_ E Har_dW|ck to_dlscuss Board Nov 2018 MA / KC/
results of investigation following patient story in May EH
J Wade to liaise with P Hipkin re. multiple

42 | 250918 | 115/18 | appointments letters and potential use of text Board Nov 2018 JwW

reminder




