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Our Strategy  
• We have been developing the next Joint Health and Wellbeing 

Strategy since last year 

 

• On 17 July 2018, the Joint Health and Wellbeing Strategy 2018-
22 was agreed by the Health and Wellbeing Board – Norfolk 
and Waveney 

• All partners agreed to actively implement our Strategy   

 

• All partners agreed to take our Strategy to each of our 
organisations’ committees/ boards/ governing bodies for formal 
sign up (prior to 31 October 2018) 

 
 



Joint Health and 

Wellbeing Strategy 

2018 – 2022 
 
 

“A single sustainable 
health & wellbeing system” 



 Bringing partners’ existing strategies together 
Working together to achieve joint outcomes  

Collectively 

Accountable 

Simplifying 

Systems 

Promoting 

Engagement and 

Involvement 

Evidence 

Based 

Prioritising 

Prevention 
Supporting people to be healthy, 

independent and resilient 

Tackling Inequalities 

in Communities 
Providing most support for those 

who are most in need 

Integrating  

Ways of Working 
Collaborating in the delivery  

of people centred care 

A Single Sustainable System 
Working together we will use our resources in the most effective way  

to prioritise prevention and support the most vulnerable 

  

Our Strategic Framework 



Our Priorities 
Our vision of a single sustainable system requires us to work together, implementing 

what the evidence is telling us about health and wellbeing in Norfolk and Waveney, 

on these key priorities: 

 
Priorities By this we mean 

  

1.  A single 

sustainable 

system 

  

Health and Wellbeing Board partners taking joint strategic oversight of the health, 

wellbeing and care system - leading the change and creating the conditions for 

integration and a single sustainable system. 

2.  Prioritising 

Prevention 

  

A shared commitment to supporting people to be healthy, independent and resilient 

throughout life.  Offering our help early to prevent and reduce demand for specialist 

services. 

3. Tackling 

Inequalities in 

Communities 

  

Providing support for those who are most vulnerable in localities using resources and 

assets in localities to address wider factors that impact on health and wellbeing. 

4. Integrated 

ways of working 

  

Collaborating in the delivery of people centred care to make sure services are joined up, 

consistent and makes sense to those who use them. 



Our Values 
Our values describe our shared commitment to working together to  make improvements 

and address the challenges: 

Values 

  

By this we mean: 

Collectively Accountable As system leaders, taking collective responsibility for the whole system rather than as individual 

organisations. 

  

Simpler system Reducing duplication and inefficiency, with fewer organisations -  a commitment to joint 

commissioning and simpler contracting and payment mechanisms. 

  

Engagement Listening to the public and being transparent about our strategies across all organisations. 

  

Based on evidence of needs Using data, including the Joint Strategic Needs Assessment (JSNA), to target our work where it 

can make the most difference - making evidence-based decisions to improve health and 

wellbeing outcomes. 

  

Bringing partners’ existing 

strategies together 

Under the umbrella of the Health and Wellbeing Board for Norfolk and Waveney - identifying the 

added value that collaboration brings and working together to achieve joint outcomes. 

  



Our Strategy 

• Key messages are outlined in the welcome from the Health and 
Wellbeing Board’s Chairman and Chief Officer – Cllr Bill Borrett and 
Dr Louise Smith 
 

• Acknowledges the context we are all working in 
 
• Steers how we all work together as system leaders to drive forward 

transformation and improvement 
 
• Emphasises the connection to the Norfolk and Waveney 

Sustainability & Transformation Partnership 
 

• Brings partners’ existing plans and strategies together 
 



Our Strategy: How the document works… 
• Evidence of need and key statistics 

 

• What’s important strategically? 

 

• Key Challenges 

 

• Priority Actions 

 

• Key Measures 

 

• Case Studies to illustrate 



Our Strategy: What’s next? 

• The Joint Health and Wellbeing Strategy 2018-22 has been 
agreed by the Health and Wellbeing Board 

 

• All partner organisations are currently signing up to the joint 
Strategy between now and the end of October 2018 

 

• Now as we move into implementation - all partners have agreed 
to commit to take an active role 

 



Our Strategy: Towards implementation  

 
This means we are going to: 

 Identify the actions that we will each take 

 Develop an implementation plan 

 Develop an outcomes framework 

 Bring reports regularly to our HWB meetings 

 Carry out in-depth reviews 

 Hold ourselves to account 

 Keep our Strategy active 

 



Our Strategy 

• Discussion and decision 

 

• Confirming our agreement 

 


