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CHAIR’S UPDATE – January 2017 
 

1.  An external view 
 - Continued Sustainability and Transformation Plan discussions 

 - Contract negotiations with CCG 
 

2. An internal view 
 - CEO Recruitment 

 - Governor Elections 

 - System Reset Week 

  
3. Chair’s Diary 
 

Since my last report, my diary has included the following events and meetings with internal 

and external colleagues and partners: 

 
Internal 

 

 Finance / STP ‘away day’ with the rest of the Board 

 Visit to the Pain Clinic 

 Meeting with new Director of Nursing 

 Joined the Volunteers for their Christmas lunch 

 Opening of the Inspire Centre 

 Christmas Day walk around the hospital, meeting staff and patients 

 Governors’ Council meeting 

 

 
External 

 

 Chairs’ Networking Event in Leicester 

 NHSI – Programmed Review Meeting 

 Meeting of the Norfolk Chairs 

 East Anglian Air Ambulance 

 Florence Nightingale Trust 

 West Norfolk Council  - STP meeting 
 


