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Purpose: To update the Governors’ Council in respect of the activities of the Business
Committee, since the last meeting.

Report:

The Business Committee’s last meeting was on 8" January 2018

The Committee’s business included:
The Finance Report:

* Year to date the Trust has made a loss of £13.4m which is £2.7m adverse to plan

e There are risks to the Trust being able to successfully deliver a deficit of £18.8m
The Trust made a control total loss of £0.2m in November (October £1.8mm loss), which
was favourable to plan.

e The Trust is measuring its financial performance again a 2017/18 deficit plan of £16.3m,
the £16.3m figure being that submitted to NHS Improvement in March 2017.

e PwC are undertaking a short piece of work on contingency items. Their fee would be
£50k however if they cannot identify savings in excess of this, then they will waive their
fee.

e The Business Committee noted the ‘Going Concern’ report

Date of next meeting

Monday 5" March 2018 at 10 am in the Chairman’s Room

Recommendation:
It is recommended that the Governors’ Council:

(i) Notes the report of the Business Committee




