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The Queen Elizabeth Hospital King's Lynn NHS FT

GOVERNANCE Action

54/17 1. Chair's introductions and opening remarks

The Chair welcomed everyone to the newly configured Governors’ Council / Board
Meetings.

55/17 2. Apologies for Absence:

Governors: Hilary de Lyon, Paul Kunes, Sandra Squire, Mark Abbot, Darren Barber
Directors: Ciara Moore, Maureen Carson, Dave Thomason, Jon Wade

56/17 3. Declarations of Interest & updated Register of Governors’ Interests: for review

Governors were asked to note the declarations of interest and were requested to
notify any future updates to MD/GR.

57/17 4a. Governors’ Council Minutes — 03-10-2017

P3, CCG commissioning in Norfolk and Waveney, should read: The five CCGs in
Norfolk and Waveney have embarked on a process to form a single
commissioning team to increase capacity and scale across the whole system.

This work will be coordinated through the new Joint Strategic Commissioning
Committee which comprises all five CCGs, with full delegated authority for
commissioning decision making.

Subject to the clarification above, the Governors’ Council agreed the minutes as
an accurate account of the meeting.

b. Matters Arising

p 8 — 10d — Workforce exception update — staff survey indicators regarding staff
experiencing harassment, bullying etc. SCl asked what action is being taken to
address this concerning issue.

JG agreed that it was a concern and highlighted some of the actions taking place
to address this:

e Debate has taken place asking specific questions about bullying and to
agree what actions may be necessary to address cases of bullying.

e During monthly briefings, question was asked about bullying
perception/culture. Numbers reporting a perception of bullying were high
(60%)

e Rather than looking to policies to define bullying and harassment
behaviours, what would be better would be a set of agreed behaviours and
staff will be asked to contribute to this work by attending one of a number
of workshops to take this forward.

e The Trust can only act if people come forward and reports incidents

e AW commented that any organisation under pressure, for whatever
reason, was likely to see levels of bullying/harassment increase.

e MA advised that the Workforce Committee meets on 5 December and that
she would ensure that this issue be addressed at that meeting.
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IP concluded by stating that the Trust’'s policies / framework are clear on the
subject of bullying, harassment and abuse. The Non-Executive Directors (NEDs)
need to ensure the framework and policy are used effectively.

¢. Actions

Action 25/17 — Pressure Ulcer - lack of equipment query had been addressed. (To
be removed).

Action 34/17 - Consultant Name Board in main corridor not being kept up to
date. EL felt that consultants should be asked their opinion. NT commented that
he thought the consultants were most likely to be extremely proud to have their
names on the board. It was agreed to take this issue to the HMSC (Hospital
Medical Staff Committee) to be progressed.

58/17 5. a Nomination & Remuneration (N&R) Terms of Reference (ToR)
b) Working Together Strategy and Supplement

GR advised that the N&R terms of reference (ToR) and Working Together Strategy
(WTS) and Supplement had no material changes but that the N&R ToR had been
aligned with the WTS, which had one material change. The change was on p 5
and relates to the addition of an extra step regarding recruitment of NEDs, an
omission having been noted when the N&R panel worked through the process
recently. This change was worked through to the appendix.

NP queried why there was a supplement to the WTS rather than one report. GR
agreed there was no reason why these documents could not be assimilated into
one document going forward.

The Governors’ Council agreed the Nomination & Remuneration terms of
reference and Working Together Strategy and Supplement updates

COMMITTEE AND TASK AND FINISH GROUPS
59/17 6.

6a Membership and Communications Committee —-(M&C)

The M&C Committee last met on 20 November. The Report was taken as read.
Agenda items included:

e Trust Matters — next publication scheduled for mid to late January.

e Review of the latest public healthcare event with consideration given to
which events should be held next year - yet to be agreed.

e Several membership recruiting events occurred during September,
particularly successful was the College of West Anglia Freshers’ Event, with
overall FT member numbers being at an all-time high of 7,675.

e Governors have attended two healthcare events run by primary care; one
in Swaffham and one in Downham Market.

EL commented on the Trust’'s good working relationship with the CoWA and the
students who are welcomed at the Trust, in particular, the Health and Social Care
(H&SC) students. Appointed governor Ann Compton, along with Practice
Development Nurse Julia Saunders, have recently celebrated the success of 2 H&SC
students who reached the WordSkills UK national finals receiving gold and silver
awards. These students have been selected for Squad UK. Members of Squad UK
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will participate in a training and development programme, which will include the
selection of Team UK for WorldSkills 2019 which is excellent news.

6b - Patient Experience Committee (PEC)
PEC last met on 2" November. The Report was taken as read. EC highlighted:

e PEC was well attended

e Elizabeth Mitchell, lead Governor of Cambridgeshire & Peterborough NHS
FT and Alex Stewart, CEO of HealthWatch Norfolk both attended the
meeting.

e Ciara Moore was welcomed to talk about A&E Developments and to
provide a waiting list update.

e There were many governors’ reports; any issues raised within these would
be dealt with via Actions / Chairs Keys Issues as appropriate.

e The Committee has ambitions for governors to attend 2 further PPGs; in
Downham Market and Fakenham.

e SCl queried what an Associate Practitioner did. EH clarified that the report
should read Advanced Nurse Practitioner rather than Associate Practitioner.
In years to come, the NHS will see a trend in the development of such roles
with a mix between nurse and doctor.

6¢ — Business Committee (BC)
The BC last met on Friday 24" November. SC highlighted:

e The meeting was useful and the Finance Report helpful in detailing
financial information to the Trust / Committee.

e It was noted that NHSI's drive was for the Trust to get closer to the original
control total of £12.5m deficit as opposed to £16.3m revised forecast
deficit.

e RJ confirmed the Trust was doing everything within its remit to keep to the
control total; however, many factors are particularly challenging, such as
agency spend.

e Further challenging meetings with NHSI are scheduled.

The Governors' Council noted the Committees reports / updates

7. The ‘Quality Matters’ Programme and preparing for CQC Inspection -
presentation and workshop

JG talked to the Quality Matters and preparing for the CQC Inspection
presentation. The Trust is expecting a CQC Inspection in the near future, most
likely in the first few months of 2018. The CQC will be looking at all the Trust’s
data to assess performance. There are issues in every organisation; however, there
are many things that the QEH does well which everyone should be proud of.

Key presentation information:

* 'Quality Matters":
— Delivering consistently high standards of care for our patients
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— Evidencing our performance at CQC Inspection
# Team QEH
Staff... Patients...Community
Quality:

— Patient Safety

— Patient Outcomes

— Patient Experience

Getting it right!
How do we think we are doing?

There are many things to be proud of including:

4-hour Access Standard (having been best in the region)
Stroke Outcomes

Falls

Mortality

There are 8 Core Services

Urgent and emergency services
Outpatients and diagnostic imaging
Medical care (including older people’s care)
Maternity

Surgery

Critical care

Services for children and young people

End of life care

The 5 Key Questions are:

Are services SAFE? ... People are protected from abuse and avoidable
harm.

Are services EFFECTIVE? ... People’s care, treatment and support achieve
good outcomes, promote a good quality of life and are based on the best
available evidence.

Are services CARING? ... Staff involve and treat people with compassion,
kindness, dignity and respect.

Are services RESPONSIVE ... Services are organised so that they meet
people’s needs.

Are services WELL-LED? ... The leadership, management and governance of
the organisation assures the delivery of high quality person-centred care,
supports learning and innovation, and promotes an open and fair culture.

The CQC Inspection — up to a 33 week timeframe

How are we preparing?

‘Insight * (CQC’s new intelligence monitoring tool) — analysis and
triangulation

Environmental audit programme - ‘walkabouts’

Storage and space utilisation

Inspection preparation group in place

Communications plan

New flowchart on what to do when the CQC arrives for an unannounced
visit

‘Quality, The CQC and Me’ - booklets for all staff
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e Areas reviewed last time that required improvement are likely to be
reviewed again e.g. maternity.

e The Trust is engaging with the CQC and talking to peers who have recently
undergone a recent inspection

How can governors help?
*  Workshop
» Critical Friends
* Audits & Mock Inspections
+ Listening to and representing the public voice
* Meeting with the CQC Inspection Team

Questions / comments:

e BL queried whether front desk volunteers/staff were aware of the
imminent inspection? EH advised that volunteers and staff had been
advised and were prepared.

e EH thanked governors for their continued help and support at the Trust.

JG handed over to GR at this point to facilitate the workshop section.

Governors broke away into small groups to answer the 5 key questions as detailed
above - are services: safe, effective, caring, responsive and well led. The responses
would be collated after the event and used to assist with the CQC Inspection

preparation work.

The Governors’ Council noted the presentation

NOTE: For governors questions on Trust performance and other board agenda
items — see Public Board minutes.

Date of next Governors’ Council Meeting: Tuesday 30 January 2018 at 10.30 am in the Inspire
Centre
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Date Action | Minute & | Action Who When Progress Done
No. Item ref v
01-08-2017 | 34/17 6 Consultants board in | EL October Matter to be taken to the next HMSC for decision
main corridor. Review November | making
28-11-2017 | 57/17 4c into whether this should 2047
be removed and names January
placed online. 2018




