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Agenda Item: 20a 

 

 
 

 
REPORT TO THE BOARD OF DIRECTORS (PUBLIC) 

SUBMITTED BY: REPORT FOR: IMPACT: 

 
Patricia Wright, CEO 

Decision  High Med Low 

CONSULTATION: Information √  √  

 REPORT TYPE: RELATED WORK: 

Strategic   
Operational √ 

Governance  

 
Meeting Date:   29th August 2012  

 

Report Title: Monthly Business Sustainability Programme (BSP) 
Dashboard – July 2012 

 

 
Purpose: To provide an update on the delivery of the Trust’s Business Sustainability 
Programme 
  

 
Summary: The report attached outlines the July 2012 position on the Trust’s BSP 

 

 
Financial Implications / Efficiency Savings: See BSP report 
   
 

 
Risk Assessment (cross-reference with Risk Register where appropriate):   

Strategic / 
External 

Operational/ 
Organisational 

Financial Clinical Legal/ 
Regulatory 

Reputation / 
Patient 

Experience 

 √ √ √  √ 
 

 
Recommendations:  The Board of Directors is invited to note the BSP update 
 

 

 

 


