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PURPOSE:   

The purpose of this paper is to provide the Board with an update on key areas of work within 

the STP. 

 

SUMMARY: 

The Norfolk and Waveney Health and Care Partnership’s 5-year Plan 

 

In line with national expectations, the Norfolk and Waveney STP have drafted a 5-year plan 

which articulates, through a number of chapters, the priorities and aims of the system for the 

next five years.  The plan aims to meet the requirements of the NHS Long Term Plan whilst 

responding to the system’s needs.  

 

The Board are asked to note the contents of the attached powerpoint presentation which 

articulates the system priorities and progress on the plan to date.  The draft plan was submitted 

to NHSI/E and reviewed in October.  The final plan will be submitted to NHSI/E for the 15th 

November. 

 

System performance and finance reports 

 

The attached Norfolk and Waveney STP system performance and finance reports reflect the STP 

system operational performance and financial performance up to and including month 5.  The 
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Trust performance and finance elements of this report were presented and discussed in detail 

at the 1st October Trust Board meeting. 

 

Implications: Financial / Quality / Workforce / Policy:   

 

The Norfolk and Waveney Health and Care Partnership’s 5-year Plan contains detail in relation 

to system delivery of care which will have implications for the Trust in relation to policy and 

workforce. 
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RECOMMENDATION/S: 

 
The Board are asked to; 
 

 Note the content of the 5-year plan presentation and progress made to date  

 Note the STP update in relation to system performance for month 5. 

 Note the STP update in relation to system financial performance for month 5. 

 
 

 


