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PURPOSE:

This paper accompanies the attached revised Trust Integrated Performance Report (IPR.)

The Governors’ Council is asked to note the revised format of the IPR.

SUMMARY:

The Trust is required to provide assurance that its approach to performance management is
rigorous and appropriately identifies, escalates and deals with areas of performance which
should be of concern in a timely manner.

In order to achieve this, the Trust has revised the IPR to ensure that it includes;

- A balanced scorecard ('Status at a glance’) of Key Performance Indicators

- Escalation of all KPIs which are off track, including performance trends, drivers for
underperformance and required recovery actions

- Benchmarking information comparing Trust performance with the national peer

group
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RECOMMENDATIONY/S:

The Governors’ Council is asked to note the IPR.
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