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PURPOSE:

This paper accompanies the attached Integrated Performance Report (IPR.)

SUMMARY:

concern in a timely manner.

The Trust is required to provide assurance that its approach to performance management is rigorous
and appropriately identifies, escalates and deals with areas of performance which should be of

A robust sign off process is in place for the IPR with Executive Directors having responsibility for
specific domains and the narrative provided in relation to support exception reporting.
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RECOMMENDATION/S:

The Governors’ Council are asked to note the contents of this report.
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