
 

 

GOVERNORS’ COUNCIL MEETING 
Minutes of the Governors’ Council Meeting held at 10.30 am on  

Tuesday 29 May 2018 in the Inspire Centre at the Queen Elizabeth Hospital 
 

Governor Constituency 

Libbey, Edward (EL) Trust Chair 

Barber, Darren (DB)   Staff – Non Clinical 

Broke, Robin  (RB) Public - West Norfolk 

Buckingham, Sophia (SB) Staff – Non Clinical 

Calton, Julie (JC) Staff - Clinical 

Clarke, Steve (SC) Public - West Norfolk 

Clarke, Simon (SCl) Public - West Norfolk 

Coe, Dave (DC)  Staff – Non Clinical 

Compton, Ann (AC) Appointed – College of West Anglia 

Corner, Esmé OBE (EC) Lead & Public Governor, West Norfolk 

Dansie, Paul (PD)  Appointed – University of East Anglia 

De Lyon, Hilary (HdL) Appointed – West Norfolk CCG 

Dossetor, Jonathan (JD) Public - West Norfolk 

Evans, Jane (JE) Appointed – West Norfolk Carers 

Hipkin, Penny (PH)  Public - West Norfolk 

Kunes, Paul (PK) Appointed – Borough Council of King’s Lynn & West Norfolk 

Lewis, Betty (BL) Public - Cambridgeshire 

Monk, Clive (CRM) Breckland, North Norfolk & Rest of England 

Outred, Robert (RO) Public - West Norfolk 

Sherwood, Ian (IS)   Appointed – Breckland Council 

Tarratt, Nigel (NT)   Staff - Clinical 

Taylor, Barrie (BT) Public - West Norfolk 

Attendee - Director - Guest   

Green, Jon (JG) CEO  

Charman, Karen (KC) Director of Human Resources 

Wade, Jon (JW) Chief Operating Officer 

Ashton, Prof Mandy (MA) Non-Executive Director 

Harvey, Ian (IH) Non-Executive Director 

Pinches, Ian (IP) Non-Executive Director 

Thomason, Dave (DT) Non-Executive Director 

Rejzl, Gill  (GR) Trust Secretary 

Denmark, Mary (MD) FT Membership Officer & Minute taker 

 
 GOVERNANCE Action 

01/18 1.  Chair's introductions and opening remarks 
 

 

 The Chair welcomed everyone, introducing newly appointed Non-Executive 

Director, Alan Brown. 

 

EL advised that June Chadwick had offered her resignation, with immediate effect, 

for personal reasons.  EL expressed his thanks to June for her contribution and 

attendance at Governors’ Council meetings.   

 

Agenda item 4 
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02/18 2.  Apologies for Absence: 
 

Governors: A Walder, S Squire, P Tasker, M Bruce, P Tickner, A Hicks, J Brodie and 

M Abbott 
 

 

03/18 3.  Declarations of Interest & updated Register of Governors’ Interests: for review  
 

 

 Governors were asked to note the declarations of interest and were requested to 

notify any future updates to MD/GR. 

 

 

04/18 4a. Governors’ Council Minutes –27-03-2018 

 

The minutes were reviewed following which: 

 
The Governors’ Council agreed the minutes as an accurate account of the meeting. 
 

 b. Matters Arising - None 

 

c. Actions – The previous actions had all been completed. 
 

Comments: 

 

EC observed that the previous meeting had not been quorate because there were 

no staff present and queried if there was any particular reason for this, as this had 

never occurred before. 

 

The Chair responded that it was just unfortunate that staff members at that time 

were either in even greater demand providing clinical care or away from the Trust 

on that day.   

 

   
05/18 5.  Non-Executive Director (NED) – appointment – update 

 

 Following email approval from those not present at the March Governors’ 

Council meeting, Alan Brown was appointed as NED, commencing his role 

from 1 May 2018. 

 

 The new Audit Chair NED appointment would be reviewed in private 

session, agenda item 11. 

 
The Governors’ Council welcomed newly appointed Non-Executive Director, 

 

   
06/18 6.  Constitution and Standing Orders – review 

 

The Constitution Working Group met recently to review the Constitution and 

Standing Orders; the outcome of which was outlined in the report.  Most of the 

changes in the report were non-substantive, for example, Director of Nursing 

changed to Chief Nurse.   

 

There were two proposed recommendations that were substantive.  However, 

these proposed amendments were minor and were in line with the National Health 

Service Act 2006 as amended by the Health and Social Care Act 2012 and it was not 

considered necessary to take legal advice in this instance.  

 

1)  p 23 of the Constitution –  
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Proposal: - The removal of West Norfolk Clinical Commissioning Group (WNCCG) 
representative as an appointed governor: 

 

 STP and Alliance work has created numerous opportunities for working with 
the CCG 

 Potential for a perceived conflict of interests 

 Proposal made with the knowledge of both the CCG and appointed 
governor HdL 

 

This would bring the total of appointed governors down to 7.   

 

HdL addressed the meeting to confirm that she supported this amendment to the 

Constitution, stating that there had always been a potential for perceived conflict 

of interest. 
 

It was not proposed to replace this appointment with another partner 

organisation. 
 

The Governors’ Council approved the proposal.  EL advised he would write to the 

CCG to inform them of the decision; which would have to be taken to the QEH 

Annual Members’ Meeting for final approval. 

 
2)  p 78 – 3.6 – of the Constitution – 

 
Proposal: - Appointed Governor – maximum time in office increased from 6 to 9 

years (3 terms) in alignment with elected governor arrangements and in 
recognition that really well-engaged appointed governors can be very helpful to 

the Trust in terms of broadened networks and deeper understanding of the needs 
of the public served by the Trust. 
 

GR advised that this amendment would bring appointed governors’ term of office 

in line with that of public and staff governors’ term of office (as amended in 2016 

to 3 terms).  The Governors’ Council approved the proposal. 

 

JD advised that at the pre-meeting there had been some discussion regarding the 

wording of the Constitution and it was felt that there was some clarity required 

regarding the 3 x 3 year term after standing down and the length of time required 

before a former governor, having carried out 3 terms could stand for election 

again.  Following some discussion it was agreed that and that a further 

Constitution Working Group meeting be convened to debate/agree this issue; 

following which the Constitution amendments could be agreed subject to the 

clarification.  MD to convene a Constitution Working Group meeting in time for 

discussion/agreement prior to the Annual Members’ Meeting. 
 

The Governors’ Council approved the Constitution and Standing Orders review in 
respect of: 

 

 Non-substantive amendments 

 The removal of the West-Norfolk Clinical Commissioning Group 
representation as an appointment governor.   

 The proposal of an increase to 9 years (3 terms) maximum time in office for 
Appointed Governors – subject to clarification of wording for both Elected 
and Non-Elected Governors. 
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07/18 7.  Forward Plan  
 

EL asked the governors to note the Forward Plan. 
 
The Governors’ Council noted the Forward Plan 
 

 

COMMITTEE AND TASK AND FINISH GROUPS 

 
08/18 

 
8. 
a Membership and Communications Committee – (M&C) 
 

The M&C Committee last met on 9 May 2018.  The Report was taken as read.  JD 

highlighted: 

 

The Cancer Healthcare Event was held on 10 May.  This successful event was well-

attended with approximately 80 attendees.  The presentations / Question and 

Answer session was interesting and well received.  JD thanked the clinicians for 

giving up their time to attend and participate in the event. 
 

The M&C terms of reference, with non-substantive updates, were reviewed and 
approved. 
 
 

b – Patient Experience Committee  – (PEC)  
 

The PEC last met on 26 April 2018; BL chaired in the absence of EC.  The report 

was taken as read.    

 

The PEC terms of reference, with non-substantive updates, were reviewed and 

approved. 
 

The Governors’ Council noted the Committees reports / updates and ratified: 
 

 The Membership & Communications Committee terms of reference (ToR) 

 The Patient Experience Committee terms of reference (ToR) 

 

   

GOVERNOR INVOLVEMENT 

09/18 9.  Quality Report 2017/18 – Governor comments – attached  

  

The Governors’ Council reviewed the composite presentation of the issues that 

had been raised at the Quality Strategy stakeholder workshops  

 
The Governors’ Council noted the Quality Report – Governor Comments 

 

   
10/18 10.  Exclusion of the Public (GC Standing Orders – para. 4.1) 

 
 

 The Governors’ Council is invited to resolve that members of the public be 
excluded from the remainder of the meeting having regard to the 
confidential nature of the business to be transacted, publicity on which 
would be prejudicial to the public interest. 
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11/18 11.  The appointment of the Audit Committee Chair – for agreement  
  

EL advised that there was a clear distinction between the two shortlisted 

candidates; and it was the candidate who was a trained accountant by 

background who best fitted the criteria; this being David Dickinson.   

 

The Personal Statement for David Dickinson (DD) was tabled.  It was requested 
that the document be returned after the meeting.   

 

David lives locally and has extensive experience of public sector finance, including 

audit committees at both a strategic and operational level. 

 

Questions/comments: 

 

 SCl commented that DD’s credentials were good and that he appeared a 

strong candidate. 

 

 RB queried what level of turnover DD had experience of.  DD had been a 

Responsible Financial Officer for a District Council with an annual turnover 

of £80m and had experience of working in a rural area. 

 

 Following a query from EC, it was advised that DD would commence his 

appointment from 1st July in order to secure an effective handover and that 

he would have Board voting rights. 

 

 JD commented that the handover period was desirable in enabling a 

smooth transition for DD becoming Audit Chair on IP’s departure. 

 

Following a show of hands: 

 
The Governors’ Council, by a majority, agreed the Appointment of David 
Dickinson as Non-Executive Director / Audit Chair from 1 July 2018 

 

   

Date of next Governors’ Council Meeting: 31 July at 10.30 am in the Inspire Centre 
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