NHS

Agenda Item 8b The Queen Elizabeth

Hospital King’s Lynn

NHS Foundation Trust

REPORT TO THE GOVERNORS’ COUNCIL

SUBMITTED BY: REPORT FOR: RELATED WORK:
Steve Clark, Chair of the Business Action
Committee
CONSULTATION: Information v
REPORT TYPE:
Strategy
Performance
Governance v
Meeting Date: 31 July 2018
Report Title: Business Committee Report to the Governors’ Council
Purpose:

To update the Governors’ Council in respect of the activities of the Business Committee, since
the last meeting.

Report:
The Business Committee last meeting(s) were Monday 12 June and Friday 27 July 2018.
The committee’s business in June included:

Overview: (from 12-06-18) verbal update from 27" July to be given at the meeting

Discussion included:
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The Trust is measuring its financial performance against a Control Total (CT) deficit plan
of £9.7m, being based upon achieving an operational deficit plan of £15.8m netted
down by the receipt of Provider Sustainability Funding (PSF) of £6.1m.

In April the Trust made a loss of £3.2m, being £0.3m favourable to the CT plan for the
month of a £3.5m deficit (£0.4m favourable to initial operational deficit for the month).
The monthly position was still an overall favourable variance even after discounting the
30% of PSF not expected to be achieved in Q1 due to our Emergency Dept performance.
Agency spend is the main area of concern regarding key variances

The changes to the control total

The Plan, whilst highly challenging, was deliverable

The fact that the Trust has an open and transparent relationship with NHSI has helped
with control total negotiations

Demand management issues with CCG

STP plans — potential savings, there are no guarantees

Going-concern issue. Any Trust running a deficit is required to review its going-concern
rating however as the CCG guarantees to pay for commissioned services — the Trust is
considered a going-concern.
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e The Trust set itself the target of 4% (£8m) cost improvement programme (CIP) in
2018/19, net of £750K implementation costs

There is a high risk component within the Plan due to:
e CIPs value not yet development into detailed delivery plans
e The 'back-ended’ profile — 41.5% percentage profile
e A significant proportion of CIPs value relates to cost cutting schemes where savings
delivery has yet to be identified to specific budgets

The Trust needs to over plan to the hit the target with a headroom of c£2m

Activity plans assumptions are with the CCG

Activity and planning are the two biggest risks

Accountability for CIP delivery has always been an issue with the Trust; what is being
done about this? There is a new management structure which will help with
accountability for CIPS — with regular performance reviews taking place; more regularly
for those with CIPs which are amber/red

e Four Eyes Consultants are working at the Trust to help “drive improved theatre usage

e July is the month at which point the Trust will know whether it is on plan or not. If not,
recovery financial plans already drawn up will be implemented

Agency spend

e Agency spend was £264K adverse to plan in April — driven by an increase in nursing
agency hours

e Agency spend has increased in part because of the Tier 2 visa regulation restrictions;
affecting both doctor and nurse recruitment — plans in place to reduce spend by £2.4m

e 1In 2017/18 agency spend was £15m

e The 2018/19 spend is planned to be £11.3m (agency ceiling is set at £9.3m)

Capital overview

e The Strategic Outline Case aligned to the roof project was formally approved by NHSI on
23 April 2018

e Construction of the 3 additional car parking areas is in progress

e Total capital for the full year - £11,415m (exc. roof) - £15,540m (inc. roof)

Terms of Reference (ToR)

The Committee noted/agreed the non-material updates to the ToR for onward review/approval
at the July Governors’ Council meeting (see appendix 1)

Next Meeting

The next meeting(s) are scheduled for Friday 27 July & Thursday 20 September 2018

Recommendations:
It is recommended that the Governors’ Council:

(i) Notes the report of the Business Committee
(ii) Reviews / approves the updated Terms of Reference (ToR)
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