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Short Description  

This Code of Conduct sets out the values and behaviours, which all Governors are required to 
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The accompanying procedure sets out the process for dealing with alleged non-compliance 

with the Code of Conduct. 
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Code of Conduct for Governors  

As an NHS Foundation Trust Governor: 

1. I will commit to and actively support the NHS Foundation Trust’s vision and values  

2. I will seek at all times to support the NHS foundation Trust in its aims and priorities and 

ensure its needs and interests are foremost in decision – making  

3. I will act with discretion and care in respect of difficult and confidential issues 

4. I will maintain confidentiality with regard to information gained 

5. I will uphold the values of the NHS Foundation Trust  

6. I will uphold the seven principles of public life as outlined by the Nolan Committee (see 

Appendix 1)  

7. I will acknowledge that NHS Foundation Trust is an apolitical organisation 

8. If I am a member of any trade union, political party or other organisation, I recognise 

that should I be elected, I will not be representing those organisations (or the views of 

those organisations), but will be representing the constituency (public or staff) that 

elected me, or the organisation that nominated me  

9. I will be honest and act with integrity and probity at all times 

10. I will declare any conflicting interests or commercial interests 

11. I will treat with respect and fairness the public, patients, relatives, carers, NHS staff and 

partners in other agencies 

12. I will seek to ensure that my Governor colleagues are valued and that judgements 

about them are fair, unbiased and are properly founded 

13. I will adhere to good practice in the conduct of meetings, and avoid conduct, which 

could be seen as unreasonable or prejudicial to open debate 

14. I will accept and uphold decisions that were properly made by the majority of the 

Governors’ Council, even if I do not agree with them or was not present when the 

decisions were made 

15. I will accept responsibility for my actions 

16. I will be a committed team member by working with my colleagues in the NHS and 

wider community 

17. I will seek to ensure that the membership of the constituency I represent is properly 

informed and able to influence services 

18. I will seek to ensure that no one is discriminated against because of their religion, 

belief, race, colour, gender, marital status, disability, sexual orientation, age, social or 

economic status or national origin 

19. I will at all times comply with the constitution, Standing Orders and Standing Financial 

Instructions of the NHS Foundation Trust 
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20. I will respect the confidentiality of individual patients and comply with the 

confidentiality policies of the NHS Foundation Trust 

21. I will not make, permit or knowingly allow to be made any untrue or misleading 

statement relating to my own duties or the functions of the NHS Foundation Trust 

22. I will seek to ensure that the best interests of the public, patients, carers and staff are 

upheld in decision-making and the decisions are not improperly influenced by gifts or 

inducements  

23. I will work with the NHS Foundation Trust to make the governance arrangements work 

effectively 

24. I will support and assist the Accounting Officer (Chief Executive) of the NHS Foundation 

Trust in his/her responsibility to answer to the Regulator (Monitor), commissioners and 

the public to fully and faithfully declare and explain the use of resources and the 

performance of the Trust in putting national policy into practice and delivering targets 

25. I will not communicate with the press or broadcast media or express opinions about 

the Foundation Trust or the NHS on the Internet or social networking sites, in my 

capacity as Governor, without the approval of the Chair  

26. I will act in the best interests of the NHS Foundation Trust, doing nothing that might 

bring it into disrepute  

 
Non-Compliance with the Code of Conduct 
 

Serious breach of this Code of Conduct may result in action to remove a Governor from office 

in accordance with Annex 5 to the Constitution. 

 
Monitoring and revision of the Code of Conduct 
 

The Code of Conduct will be reviewed by the Governors’ Council at or about the 12-month 

anniversary of its first approval and thereafter, every 3 years.   
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The Queen Elizabeth Hospital, King’s Lynn, NHS Foundation Trust 

Governors’ Council – Code of Conduct  

 

 

DECLARATION 

 

I, ………………………………………………………………… (Print Name),  

 

agree to abide by the Code of Conduct of The Queen Elizabeth Hospital, King’s Lynn,  NHS 

Foundation Trust. 

 

Date of election or appointment to the Governors’ Council …………………………… 

 

 

Signature: …………………………………………………………………. 

 

 

Date: ……………………………………………………………………….. 

 

 

 

Received by the Trust Secretary: 

 

on ……………………………………………………..(date) 

 

 

Signature: ..................................................................... 
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The Seven Principles of Public Life       APPENDIX 1 

From the Report of the Committee on Standards in Public Life (the ‘Nolan’ Committee), May 

1995 

Selflessness 

Holders of public office should take decisions solely in terms of the public interest. They should 

not do so in order to gain financial or other material benefits for themselves, their family, or 

their friends. 

Integrity 

Holders of public office should not place themselves under any financial or other obligation to 

outside individuals or organisations that might influence them in the performance of their 

official duties. 

Objectivity 

In carrying out public business, including making public appointments, awarding contracts, or 

recommending individuals for rewards and benefits, holders of public office should make 

choices on merit. 

Accountability 

Holders of public office are accountable for their decisions and actions to the public and must 

submit themselves to whatever scrutiny is appropriate to their office. 

Openness 

Holders of public office should be as open as possible about all the decisions and actions that 

they take. They should give reasons for their decisions and restrict information only when the 

wider public interest clearly demands. 

Honesty 

Holders of public office have a duty to declare any private interests relating to their public 

duties and to take steps to resolve any conflicts arising in a way that protects the public 

interest. 

Leadership 

Holders of public office should promote and support these principles by leadership and 

example. 
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Procedure for dealing with alleged non-compliance with the Governors’ Council Code of 
Conduct 

 

1. The process for dealing with an alleged breach of the Code of Conduct (code) for 

 Governors is as follows:  

 

1.1 Where misconduct or a breach of the code of conduct is alleged; the Chair shall be 

authorised to take such action as may be immediately required, including the exclusion 

of the person concerned from a meeting or suspension from Governors’ Council 

activities i.e. attendance and participation in sub-committees and working / task and 

finish groups. 

 

1.2 Where a breach of the code of conduct is alleged; the Chair will ask for the allegation 

to be made in writing if applicable and will call a meeting of a Code of Conduct Task & 

Finish (T&F) Group, comprising 1 publicly elected governor, 1 staff governor and 1 

appointed governor. 

 

1.3 The Code of Conduct T&F Group will determine whether formal charges of a breach of 

the code of conduct be laid. 

 

1.4 If it is determined that formal charges be laid; the Chair will notify the Governor, in 

writing, that that there has been an allegation that s/he has breached the code.  (In line 

with the Trust’s Whistleblowing policy, the identity of the person making the allegation 

will not be revealed unless the Chair determines it to be of material importance to the 

investigation)  The Chair’s letter will set out the charge/s, detailing the specific behavior 

which is considered to be in breach of the code of conduct, within 7 days (5 working 

days) of the Code of Conduct T&F Group meeting at which it was agreed that formal 

charges be laid, confirming whether or not suspension / limitations apply. 

 

1.5 The Chair shall determine the manner of any investigation into the allegations and will 

make an appointment to a lead investigatory role of an individual or a task and 

 finish group.  The investigation will normally be concluded within 4 weeks, unless the 

Chair uses discretion to extend the investigatory period in complex cases. 

 

1.6 A report on the findings of the investigation will be made and sent to the Governor 

 charged with breaching the code and to the Governors’ Council. 

 

1.7 The Governor will be invited to respond in writing within 7 days (5 working days).  The 

Chair may use his/her discretion to extend this deadline as s/he deems reasonable. 

 

1.8 The Governor will be invited to address the Governors’ Council in person if the matter 

cannot be resolved satisfactorily through correspondence.  The Governor may be 

accompanied by a representative of his/her choice – though not a legal representative.   

 

1.9 The Governors’ Council will meet to hear the case, which will be presented by the 

investigatory lead.  The Governors’ Council will then hear the response. 

 

1.10 The Governors’ Council will decide by a two-thirds majority of those present and voting, 

whether to uphold the charge of breach of the code of conduct.  

 

1.11 The Chair will determine what is reasonable in respect of failure to attend or agree to 

attend a Governors’ Council meeting to hear the case.  Where the Chair finds that the 

refusal of a Governor to attend the Governors’ Council meeting to hear the case, s/he 

may ask the Governors’ Council for a determination, in absentia. 
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1.12 Should the charge be upheld, the Governors’ Council shall impose such sanctions as 

shall be deemed appropriate.  Such sanctions will range from the issuing of a written 

warning as to the Governor’s future conduct and consequences, non-payment of 

expenses and removal of the Governor from office. 

 

1.13 The decision of the panel will be confirmed in writing to the Governor within two 

 weeks. 

 

1.14 The Dispute Resolution Policy and Procedure will be used to deal with any outstanding 

issues arising a result of the application of this policy. 

 
2. Review 

 

The Board of Directors and the Governors’ Council will review its suite of governance policy 

and procedures every three years (or sooner in light of legislative or regulatory guidance 

changes). 

 

3. Compliance 

 

Should there be a need to invoke this procedure; an audit of its effectiveness will be 

undertaken following resolution of the issue. 
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4. EQUALITY IMPACT ASSESSMENT 

This procedure has been subject to an Equality Impact Assessment (see below) and is not 

considered to have a discriminatory impact on any individual or groups.  A translated version 

of this policy will be provided upon receipt of request. 

 

 EQUALITY IMPACT ASSESSMENT TOOL 

 STAGE 1 - SCREENING 

Name & Job Title of Assessor:  Gill Rejzl, Trust Secretary 

Policy or Function to be assessed:  Dispute Resolution procedure 

Date of Initial Screening:  July 20185 

 

 

If the answer to any of the questions above is yes, please complete a full Stage 2 Equality 

Impact Assessment. 

 

Signature of Assessor:   Gill Rejzl  July 20185 
 
Signature of Line Manager:    

 

 

 
 

  Yes/No Comments 

1. Does the policy, function, service or project 

affect one group more or less favourably 

than another on the basis of: 

  

  Race & Ethnic background No  

  Gender including transgender No  

  Disability No  

  Religion or belief No  

  Sexual orientation  No  

  Age No  

2. Does the public have a perception/concern 

regarding the potential for discrimination? 

No  


