The Queen Elizabeth Hospital m
King's Lynn
NHS Foundation Trust
Annual Members’ Meeting

Meeting to be held on Wednesday 20 July 2016, at 4pm
in The Hub (Restaurant) at the Queen Elizabeth Hospital King’s Lynn, PE30 4ET

There will be an opportunity to talk to Governors and Directors over refreshments,
from 3.30pm.

~AGENDA~

INTRODUCTION AND WELCOME - Trust Chair

2. 4.05 pm MINUTES OF THE 2015 ANNUAL MEMBERS’ MEETING
— Trust Chair

3. 4.10 pm THE ANNUAL REPORT 2015/16 — Chief Executive

4, 4.25 pm THE QUALITY REPORT - Director of Nursing

5. 4.40 pm THE ANNUAL ACCOUNTS 2015/16- Director of Finance

6. 4.50 pm THE AUDITOR’S REPORT - Director of Finance and Audit
Committee Chair

7. 4.55 pm THE APPOINTMENT OF THE TRUST'S EXTERNAL AUDITOR -
Director of Finance

8. 5.00 pm THE MEMBERSHIP STRATEGY
- Chair of the Membership and Communications Committee

0. 5.05 pm ADOPTION OF THE REVISED CONSTITUTION
— Chair and Lead Governor

10. 5.10 pm THE ELECTION REPORT - Lead Governor

11. 5.20 pm QUESTIONS

CLOSE - Trust Chair

Apologies to: Corporate Office, Mary Denmark on 01553 613142 or email mary.denmark@qgehkl.nhs.uk
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Conduct at Members’ Meetings

Extract from the Trust’'s Constitution - Annex 9

1.16 Any approval to speak at a members’ meeting must be given by the Chairman.

1.17

1.18

Speeches must be directed to the matter, motion or question under discussion or to a
point of order. Unless in the opinion of the Chairman it would not be appropriate or
desirable to time limit speeches on any topic to be discussed having regard to its
nature, complexity or importance, no proposal, speech or any reply may exceed three
minutes. In the interests of time, the Chairman may, in his or her absolute discretion,
and where that discretion is exercised reasonably, limit the number of replies,
questions or speeches which are heard at any one members’ meeting.

A person who has already spoken on a matter at a members’ meeting may not speak
again at that meeting in respect of the same matter except (i) in exercise of a right of
reply, or (ii) on a point of order.

The Board of Directors shall cause minutes to be made and kept, in writing, of all
proceedings at members’ meetings.



