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PURPOSE:

The purpose of this paper is to provide the Board/Governors’ Council with an update on key
areas of work within the Sustainability and Transformation Partnership (STP).

SUMMARY:

he Norfolk and Waveney Health and Care Partnership’s five-year plan

In line with national expectations, the Norfolk and Waveney STP have drafted a five-year plan
which articulates, through a number of chapters, the priorities and aims of the system for the
next five years. The plan aims to meet the requirements of the NHS Long-Term Plan whilst
responding to the system’s needs.

It articulates the following emerging goals;
1. To make sure that how healthy you are doesn’t depend on where you live
2. Make sure you only have to tell your story once

3. Make Norfolk and Waveney the best place for health and care professionals to work

These are supported by the following five big changes;




1. Help people to make healthier choices to prevent them from getting ill and treating and
manage illnesses early on

2. GPs, nurses, social workers, mental health workers and other professionals working
together in teams, in the community, to provide people with more co-ordinated care

3. Hospitals working more closely together so people get treated quicker in an emergency
and don’t have to wait as long for surgery and other planned care

4. Working together to recruit more staff and investing more in the wellbeing and
professional development of our workforce

5. New technology will modernise our health and care services, making it quicker and
easier for people to get the care they need

The final plan was submitted to NHS Improvement/England on 15 November 2019.

System performance and finance reports

The attached Norfolk and Waveney STP system performance and finance reports reflect the STP
system operational performance and financial performance. The Trust performance and
finance elements of this report were presented and discussed in detail at the October Trust
Board meeting.

Implications: Financial / Quality / Workforce / Policy:

The Norfolk and Waveney Health and Care Partnership’s five-year plan contains detail in
relation to system delivery of care which will have implications for the Trust in relation to policy
and workforce.
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RECOMMENDATIONY/S:

The Board /Governors’ Council are asked to;

¢ Note the content of the five-year plan presentation and progress made to date.
¢ Note the content of the system performance and finance reports.




