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the last meeting.

To update the Governors’ Council in respect of the activities of the Business Committee, since

Report:

previously identified.

period 9 forecasting.

estimates and activity.

and the CIP’s work.

The Business Committee last met on 15" January 2020.

e Finance Position Reports were given to the meetings by Chris Benham. There appeared to
be a continued improvement in the overall financial position, building on the green shoots

¢ It was noted by the Committee that much of this improvement was again predicated on
non-recurring adjustments. The circulated papers related to period 7 but Chris talked about

e The Committee were concerned how sustainable this was — non-recurrent adjustments do
not go on forever and the year in - year out position is one that really matters. Chris spoke
to this at some length identifying tighter control on reporting, and being realistic with

e The Exec Team and NED’s were reasonably satisfied the Trust would hit the control total
giving access to £20m PSF. The feeling was that the QEH were in a much better place
financially than for some years due to having a much better control of budgeting, spend

Staff were continuing to come forward with CIP ideas.

There was a discussion about the use of agency staff which continues to be the major strain
on the hospital’s finances. Considerable permanent recruitment had taken place such that
when all were in post, should have a significant impact on agency spend.

Staff rotas were being carefully reviewed with a view that gaps could be filled much more
internally than using agency staff.

Members raised ensuring that the Trust maximised income through electives and clinics. This
was an improving situation with alternatives being considered to inform patients of results
by phone etc rather than the need to make appointments.




The next meeting is scheduled:

Members asked about the national finance position re the NHS.

The It was noted that generally finances were tight, though the government has promised
more. This was also the case for capital. Whilst the roof needed doing, there was much more
work to be done and work was underway to assess the overall situation - it could make
sense in the medium to long term to build a new hospital rather than a programme of
constant repair.

Members asked for an update on the A&E works.

Did we yet know any impact of the government’s suggestions to offer for free car parking
for certain client groups? - too soon to know details of the definitions being proposed.
STP’s were likely to manage rather than individual hospitals going forward.

It was Steve’s last meeting as a governor. He had decided not to stand for a third term as he
was now working full time and felt he could not do the role justice. He thanked the
committee for all their support and integrity and was thanked for all his work

e Wednesday 11" March 2020 at 2 pm in the Chairman’s Room

Recommendations:

It is recommended that the Governors’ Council:

(i) Notes the report of the Business Committee
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