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Meeting Date: 6 February 2020
Report Title: Membership & Communications Committee Report
Purpose:

To update the Governors’ Council in respect of the activities of the Membership and
Communications Committee, since the last meeting.

Report:

The Membership & Communications Committee (M&C) last met on 21-01-2020.

The committee’s business included:
Trust Matters Newsletter:

e It was discussed and agreed that Trust Matters be produced quarterly, with the next
editions to be available for distribution / emailing in April, July, October and January 2021.
Only two of the quarterly editions would include hard copies for members without an
email address, the other two editions would be electronic only, utilising a different format
(via mail chimp) with general newsletter information within the body of the email with
hyperlinks to the mains articles.

e Discussion took place regarding proposed articles for the next Trust Matters, which
included: Election Results, the Same Day Emergency Care unit, A&E update, ‘Day in the Life
of a Play Therapist’, new technology, QEH at a glance (infographic) and the Trust’s 40™
Anniversary and other topical ‘good news’ stories.

e The Committee discussed the idea of using Survey Monkey to ask members their views on
the Trust Matters newsletter. In light of the proposed changes to formatting and numbers
of editions, this would be most useful following the changes to ascertain how well this has
been received.

Healthcare Event update / review:

e Discussion took place regarding next year’s events. It was suggested the next event (for
the Visually Impaired) take place in May 2020 -14™ May is the new proposed date. Emma
Harrison is liaising with all the Visual Support organisations and following a survey of some
of the visually impaired, the following subjects were most requested: prevention, eye
health / treatments available, social support and transport. EH advised the Pathway Project
Team would be willing to help with catering. There are 4 patient support groups therefore
the event should be well attended.
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Membership Profile: (see appendix 1 — page 3)

o Membership total stands at: 7, 446, (down substantially from the previous 7753, the majority
of these members leaving via the ‘unsubscribe’ link within emails.

o Future engagement and recruitment opportunities were discussed, including the QEH
Careers Event on Saturday 7" March; liaison with Volunteers (via Malcolm Bruce), external
healthcare events and Outpatient recruitment

o The College of West Anglia Freshers’ Event is the most useful recruitment event of the
calendar year — and this will be optimised in 2020.

The Committee agreed that all Governors should be encouraged to recruit family and friends as
members, as this is a mandate for all governors.

Foundation Trust Membership Recruitment & Communications and Engagement Strategy
The Committee reviewed the updated report (appendix 2). JD made a number of suggestions
which were incorporated and the document is attached for Governors’ Council review and

ratification.

Any other business:

Next Meeting:

Thursday 26 March 202 at 9.30 am - in the Chairman’s Room

Recommendations:
It is recommended that the Governors’ Council:

(i) Notes the report of the Membership & Communications Committee

(ii) Notes the current Membership Profile (appendix 1)

(iii) Reviews and ratifies the Foundation Trust Membership Recruitment & Communications
and Engagement Strategy (appendix 2)
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Appendix 1

Member-
January 2020 Members ship % Base % of Area
Age 7,446 100.00 306,893 100.00
16-21 751 10 71,533 23
22-29 942 12.65 25,429 8.29
30-39 532 7.14 35,449 11.55
40-49 582 7.82 35,230 11.48
50-59 758 10.18 43,376 14.13
60-74 1,717 23.06 60,106 19.59
75+ 1,605 21.56 35,770 11.66
Not stated 559 7.51
Gender
Male 2,829 3799 151,257 49.29
Female 4,617 62.01 155,636 50.71
Ethnicity
White - English, Welsh, Scottish, Nirish, British 6,790 91.19 262, 556 90.61
White - Irish 43 0.58 1,113 0.38
White - Other 187 2.51 17,711 6.11
Mixed - White and Black Caribbean 12 0.16 780 0.27
Mixed - White and Black African 4 0.05 428 0.15
Mixed - White and Asian 7 0.09 761 0.26
Mixed - Other Mixed 11 0.15 734 0.25
Asian or Asian British - Indian 30 0.40 1,158 0.40
Asian or Asian British - Pakistani 5 0.07 233 0.08
Asian or Asian British - Bangladeshi 2 0.03 161 0.06
Asian or Asian British - Chinese 7 0.09 707 0.24
Asian or Asian British - Other Asian 28 0.38 1,069 0.37
Black or Black British - African 15 0.20 610 0.21
Black or Black British - Caribbean 6 0.08 310 0.11
Black or Black British - Other Black 16 0.21 251 0.09
Other Ethnic Group - AnyOther Ethnic Group 19 0.26 371 0.13
Not stated 264 3.55 0 0.00
ONS/Monitor Classifications
AB 1,856 25.46 18,248 13.95
C1 2,092 28.10 34,892 26.67
c2 1,744 23.42 35,005 26.76
DE 1,686 22.64 42,662 32.61
Constituencies
Cambridgeshire 703 9.44 66,105 21.54
South East Lincolnshire 556 7.47 87,312 28.45
West Norfolk 4,901 65.82 153,476 50.01
Breckland, North Norfolk and ROE 1,286 17.20 0 0.00
Total 7,446 100.00 306,893 100.00
Month Joiners Leavers Net Cumulative
August 2019 31 6 25 7678
September 2019 141 11 130 7808
October 2019 2 19 -17 7791
November 2019 15 45 -30 7761
December 2019 7 27 -20 7741
January 2020 1 296 -295 7446
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