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To update the Governors’ Council in respect of the activities of the Patient Experience
Committee, since the last meeting.

Report:
The Committee last met on 15™ August 2019. The committee’s business included the following:

Welcoming NED Siobhan McClelland to the meeting. She advised the group that she was Chair
of the Quality Committee.

Matters Arising:
Action Monitoring Matters —

The New Signage, Wheelchairs, Terms of Reference - these matters were all completed and
signed off.

Transportation Buggy - this matter was still awaiting an outcome — which may be given at the
October Governors’ Council.

The Cabin - at the point of the meeting the Cabin was almost completed, awaiting furniture
and soft furnishings - Left on the action list until October, when it is hoped this matter will be
completed.

15 Step Initiative — which has been superseded with the NEDs having responsibility for different
areas of the hospital, with one of the Governors shadowing — this has been implemented and
therefore in progress and therefore signed off.

Lou Notley was invited to the meeting to provide an update on Quality actions, following the
CQC inspection outcomes including the ‘must’ and ‘should’ actions. This enabled the group to
gain detailed information and a good oversight into the inspection report, therefore
understanding what is required and needed to go forward.

Lisa Drewry — Complaints Manager — attended the meeting — She gave the group an in-depth
explanation of the complaints situation to date. She also informed us that a New Complaints
Timeline procedure that has been updated and agreed.




Governors reports were noted:

a Wootton / Southgates PPG — June 2019
1. One person had received a letter inviting them to report to the TIU at the hospital. They

spent some time working out what the TIU stood for. Abbreviations should not be used
in patients’ letters. JD to take this issue up with appointments.

b CDU (Clinical Decisions Unit) Report — July 2019

¢ AMU (Acute Medical Unit) Report — July 2019 — EC

d WNPP (West Norfolk Patient Participation) — July 2019 - JD

e Hunstanton & Dersingham PPG Report — August 2019

f St James PPG report — August 2019 — PH

g Norfolk & Waveney 5 Year Plan - August 2019 - JD

h Macmillan / Park Rd, Holbeach PPG Reports — August 2019 - AM

| Gayton Ward visit report — July 2019 - JB

BT reported following a visit to Delivery Suite, patients appeared happy with the service
provided and noted that there had been a lot of progress made. It appears that patient
feedback has, and continues to be, out of sync with the CQC report findings.

Peter Mercer attended the meeting and advised that work on the Well-Being Centre was in
progress, however at this point the costing were more than expected and this was being looked
at.

Following the meeting — Peter Mercer escorted the PEC to visit The Cabin and the area where
The Well-Being Centre will be situated.

Recommendations:

It is recommended that the Governors’ Council:

(i) Notes the report of the Patient Experience Committee
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