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Purpose of the
report:

The purpose of this paper is to seek ratification of the Terms of
reference for the Senior Leadership Team.

Summary of Key
issues:

In line with the Trust’s governance structure, the Board of Directors
are asked to ratify the attached Terms of Reference for the Senior
Leadership Team.

The Senior Leadership Team is a committee of the Board of Directors
and has delegated powers from the Board of Directors to oversee the
day to day operational management of an effective system of inte-
grated governance, risk management and internal control across the
whole organisation’s activities, both clinical and non-clinical, which
support the achievement of the organisation’s vision, mission and
objectives.

Recommendation:

The Board of Directors is asked to ratify the Senior Leadership Team
Terms of Reference.
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