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Working Together

The Norfolk and Waveney Integrated Care System- Bringing all partners together to promote happier healthier lives for the population of 

Norfolk and Waveney.

The Integrated Care Partnership (ICP)  & Health and 

Wellbeing Board (HWB) - bringing together the NHS, Local 

Government, Heathwatch and other public and 

community sector partners, as equal partners. The ICP does 

not replace the HWB but will have same membership.  The 

ICP is a statutory committee of both the NHS and Norfolk and 

Suffolk County Councils. Focusing on prevention wider 

determinants, health inequalities and the VCSE

The Integrated Care Board (ICB)

Statutory NHS Body (replaces CCG but has wider duties.) 

Responsible for NHS performance and finances across 

Norfolk and Waveney.

Local Health and Wellbeing Partnerships - These 

partnerships will use district council boundaries as the building 

blocks. They will bring together colleagues from county and 

district councils, health services, wider voluntary, community 

and social enterprise sector organisations and other partners 

that have an impact on people’s health and wellbeing. 

5 Local Health and Care Alliances- These alliances will bring 

together colleagues from health and social care to integrate 

services and will focus on effective operational delivery and 

improving people’s care. They will be accountable to our 

Integrated Care Board. 



ICB – current structure
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Work is underway with regard to the underpinning 

governance structure (underneath the ICB and ICP) to 

ensure that there is clarity in relation to accountability and 

delegation. This will be shared when received.

N&W Hospitals Group 

Committees


