Norfolk and Waveney Cancer Transformation Team

Who we are

* The cancer transformation programme started in
2017/18 and is hosted by the Norfolk and Norwich
University Hospital (NNUH).

« The programme's Senior Responsible Officer
(SRO) is the Chief Executive of the James Paget
University Hospital (JPUH).

* Our team has grown over the last few years and
has 9 members working across the Norfolk &
Waveney (N&W) Integrated Care System (ICS).

* Our team is made up of a Clinical Lead, Head of
Cancer, Clinical Advisor, 4 Project Managers, a
Project Officer (Patient and Public Involvement
Lead), and a Team Administrator.

« We liaise and work closely with stakeholders
across N&W to include the three acute hospitals,
primary care, patient/carer representatives, county
councils, voluntary groups, social care and
Healthwatch to help people affected by cancer
receive the right care at the right time and in the
right place.

What we do

* The aim of the programme is to support
the local delivery of the NHS Long Term
Plan Cancer.

 The main objectives are to lead and
implement system redesign projects that
support continued recovery of cancer
services, earlier diagnosis of cancer,
faster diagnosis, better treatment and
personalised care, workforce redesign,
improved equity of access to cancer care
linking to our Core 20 plus 5 values and
increased patient/public involvement in
cancer transformation.

* Funding for the programme is bid for on
an annual basis via the National Cancer
Action Team.

* NWICS Cancer Transformation website
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« Cancer services in N&W are
commissioned by the N&W
Integrated Care Board (ICB) and are
locally provided by the Norfolk and
Norwich University Hospital, James
Paget University Hospital, Queen
Elizabeth Hospital Kings Lynn,
Norfolk Community Health and
Care, East Coast Community Health
and local General Practice
Surgeries in the Primary Care
Networks.

» There are also specialist pathways
to Addenbrookes Hospital in
Cambridge, Birmingham and
London.

* N&WICS is part of East of England
Cancer Alliance - North.

Please contact us for any help, support, or questions: nwicb.cancerprogramme@nhs.net

Thank you. ©
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