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What a year it’s been!
We are so proud of how the Trust has responded to the global 
COVID-19 pandemic - and how we have retained an absolute focus 
on delivering safe and compassionate care. At last, the second peak 
is over, though we know that we must remain vigilant and not 
drop our guard at this stage. Over 30,000 patients and healthcare 
staff have had COVID-19 vaccinations at our QEH centres since the 
end of December 2020, which is a terrific achievement and risk 
assessments have been completed on 100% of staff - a regional 
best! It’s clear to us that things are on the up. We have recently 
opened a second vaccination centre in Downham Market and also 
successfully restored our screening service in line with pre-COVID-19 
standards - we were one of the first Trusts nationally to clear our 
backlog.

Attention has now very much turned to the recovery and restoration 
of services at QEH and the next stage of the Trust’s improvement 
journey. Immediate priorities include re-assembling the hospital, 
restoring the Trust’s elective surgery programme to tackle the 
backlog of patients, and moving back to a single Emergency 
Department.

Much has been learnt during the pandemic, and many of these 
new ways of working and good practice will continue. Innovations 
include better team-working across the organisation and wider 
system, faster decision-making, much-needed acceleration of 
the digitisation of hospitals and NHS services across the system, 
more timely communications to staff and open and honest 
communications with patients and their families and much 
strengthened system working.

Looking back, a really important milestone this year was the launch 
of our new five-year Corporate Strategy, which gave QEH a clear 
vision for the future and milestones to get there. We have already 
made some great strides and progress over the last year. Our Year 
Two plans set out how we want to continue on this journey of 
improvement, and are outlined on page 5.

At the turn of the year, we reached another important milestone 
when the CQC rated all of our core services as ‘Good’ for Caring. 
The CQC has also recognised the substantial progress made in 
Maternity Services over the last 18 months. In late March the CQC 
lifted a further 10 conditions, spanning Maternity, Urgent and 
Emergency Care and Diagnostic Imaging.

We’re delighted that 45% of our staff completed the latest National 
Staff Survey and that QEH was the 12th most improved Trust in 
the country. The latest results show that our scores have improved 
in all 10 themes, providing further evidence that staff are happier 
and engagement and morale at QEH continues to move in the right 
direction. This, along with our much-improved Medical Engagement 
scores, provides important external evidence of happier and more 
engaged staff at QEH. 

Hello again,

Continued on next page 
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These findings go hand in hand with another of this year’s 
achievements, the introduction of a nationally-recognised staff 
engagement programme, with a clear focus on staff wellness. Our 
culture transformation programme is progressing improvements to 
pre-hire, on-boarding and induction of new staff to ensure the best 
possible start at QEH. It focuses on the importance of creating a 
kind and inclusive culture and the part we each play in bringing our 
values to life, a theme mirrored in our first virtual Leadership Summit 
on 16 March, attended by more than 450 staff. 

Some of the year’s activities have a familiar theme. Over the last 
12 months we have highlighted the pressing need to bring a new 
hospital for the residents of King’s Lynn and West Norfolk, and 
we are now developing a Strategic Outline Case for a large-scale 
national capital investment – the Trust’s ‘Back our Bid: Build our 
Future’, which is being supported by the local media who continue 
to help us to push this along and argue the strongest possible case, 
including a petition on the Eastern Daily Press website. 

In the meantime, we continue to do the ongoing repairs and 
maintenance to maximise the safety of our ageing hospital, and 
strive to tackle the operational challenges that this presents on a day 
to day basis. As part of our move to modernise the Trust’s estate, we 
have also made good progress with the digitisation of our hospital, 
including progressing our plans for Electronic Prescribing and 
Radiology Information System which will be deployed in the months 
to come. 

Ensuring that we are able to provide the best possible care for our 
patients and their families, we were delighted to purchase the 
former BMI Sandringham Hospital and bring an elective treatment 
centre to QEH. The facility was operational within four weeks 
of the purchase, which is a fantastic achievement. As the recent 
budget illustrates, financial prudence remains vital to our efforts, 
however QEH was one of very few Trusts nationally to continue its 
Cost Improvement Programme in 2020/21 remaining on target to 
achieve in-year savings of £4.5m and to hit our financial plan for the 
second successive year.

Throughout the year, we’ve been working closely with patients and 
our regional partners to improve patient pathways and progress 
key strategic developments, such as our collaboration with the 
College of West Anglia to drive forward the development of the 
School of Nursing. In partnership with other local Trusts, we’ve been 
planning a Diagnostic Assessment Centre on site and more widely 
we continue to work towards an Integrated Care System (ICS), 
and more Place-based care in West Norfolk. Also planning for the 
future, the Trust has increased the number of patients and clinicians 
recruited to take part in clinical research trials putting us firmly in the 
spotlight and becoming one of the most recruited to district general 
hospitals.

With Spring in the air, we’re now looking forward to year two of 
our Corporate Strategy. We’re planning as a Trust to restore all our 
services fully, implement the learnings from what has been the most 
challenging year in the history of the NHS and embed the changes 
in culture and behaviours that all our staff demand and expect if 
we are to deliver our vision to become the best rural district general 
hospital for patient and staff experience.

Now more than ever, we rely on your support and encouragement 
to help us to turn our ambitious programme of improvement into 
reality. Let us know what you think and thank you again for your 
wonderful support during the pandemic.

Professor Steve Barnett   Caroline Shaw CBE
Trust Chairman   Chief Executive
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What the next year 
has in store
The Trust's Board has agreed the high level priorities for Year Two of our 
Corporate Strategy, under the three themes of quality, engagement and 
healthy lives. 

QUALITY

Strategic Objective 1: To consistently provide safe and 
compassionate care for our patients and their families. 

We will aim to move out of ‘special measures’ status and be 
rated ‘Good’ by our regulator, the Care Quality Commission. 
Patient experience, including how we handle complaints and 
how we offer more timely access to care and treatment are 
central to our plans. We intend to deliver agreed improvements 
to maternity care and respond positively to feedback from the 
National Inpatient Survey. In line with all other NHS organisations 
we will also adhere to agreed national delivery requirements for 
COVID-19 recovery for planned care.

Strategic Objective 2: Modernising our hospital (estate, digital 
infrastructure and medical equipment) to support the delivery of 
optimal care.

We will complete our Strategic Outline Case for a new hospital, 
continue to lobby our compelling case to re-build QEH and 
apply for national capital funding in the meantime to ensure the 
safety of our ageing estate. We will also open our new Maternity 
Bereavement Suite and progress our plans for a new West 
Norfolk Eye Centre. Plans for exciting digital projects including 
our new Radiology Information System, E-Prescribing initiative, 
E-Observations and, in collaboration with our partners in Norfolk 
and Waveney, Electronic Patient Record will also be progressed.  

ENGAGEMENT

Strategic Objective 3: Strengthening staff engagement to 
create an open culture with trust at the centre. 

Over the next year we aim to reduce sickness absences, improve 
compliance with mandatory training and staff appraisals, and 
aim to be in the top third in the NHS for staff engagement, 
experience and satisfaction. Our culture transformation 
programme, which started this spring, will be scaled up and we 
aim to become a leader and NHS exemplar for equality, diversity 
and inclusion.

Strategic Objective 4: Working with patients and system 
partners to improve patient pathways and ensure future financial 
and clinical sustainability.

We aim to further improve our relationships with external 
stakeholders and partners in Norfolk and Waveney. For example, 
we will lead the development of a new strategy on how to 
deliver Place-based care in West Norfolk and we will open 
the West Norfolk School of Nursing to our intake of Nursing 
Associates at the start of next year. Jointly with our system 
partners, we will make our services more financially sustainable 
and aim to achieve a savings programme in line with national 
guidance. 

HEALTHY LIVES

Strategic Objective 5: Supporting our patients to improve 
health and clinical outcomes.

As part of our efforts to support patients we will further improve 
access to advice for cancer patients on healthy lifestyles and 
support for recovery through our Cancer Wellbeing and Support 
Centre. We will focus on mortality and learn lessons from those 
patients who have sadly died, this includes embedding the 
learning from COVID-19. We will also further improve the care of 
older people and increase the engagement of both patients and 
clinicians in National Institute of Health Research studies. We also 
plan to make QEH a smoke-free site. 

Strategic Objective 6: Maximising opportunities for our staff to 
achieve their true potential so that we deliver outstanding care.

We will introduce a development programme for middle 
managers across QEH and an Admin Academy and programme 
for aspiring leaders. We will work with our partner hospitals to 
create a Quality Improvement Faculty to share improvements and 
learning across providers.

We will introduce a new Staff Wellbeing Service that is fit for 
the future, and develop a sustainable clinical workforce supply 
strategy. We also aim to become a national leader in the NHS 
for menopause awareness for both patients and staff, through 
a dedicated programme, with new nurse specialist posts to 
support this work.
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Dave Coe
A DAY IN THE LIFE OF

In his current role as Emergency 
Planning Officer, which he 
has undertaken for over 12 
years, Dave has been pivotal 
in implementing the Trust’s 
response to the COVID-19 
pandemic. 
From manning the COVID-19 command centre to writing 
pandemic plans, Dave’s job has been full-on over the past year 
as the nation navigates COVID-19 and the Trust does all it 
can to give the best possible care to its patients, their families, 
colleagues and the wider community.

8AM
I start the day getting the papers and agendas ready for the 
daily Incident Control Team (ICT). I head to the Operations 
Centre to get the latest information on COVID-19 patients 
and the bed status. From there I am off to Information Services 
to get the number of patients attending with COVID-19 in the 
last 24 hours which helps me complete the daily site report to 
deliver at ICT.

8.30AM
ICT starts. In this meeting we discuss the status across the 
hospital and the impact of COVID-19 on our staff and 
patients. Important decisions are made here such as site 
configuration and the rolling out of Lateral Flow kits. We 
also review national updates and get information from the 
three work streams that report into ICT: clinical preparedness, 
workforce and patient experience.

9AM
After the meeting, I collate all the actions and ensure the 
papers are sent out to attendees, as well as update the 

logbook to keep track of everyone’s actions.

10AM
It’s back to back meetings this morning, this time it’s the Local 
Health Resilience Forum, a meeting with all my Emergency 
Planning peers from other community and acute Trusts in the 
Eastern Region. This meeting is chaired by the Local Authority, 
and we use this space to recommend and advise on topics 
such as evacuation, or more recently, pandemic plans, or 
anything classed as being a risk within the region.

11.30AM
We’ve had some new members of the Trust join the Silver and 
Gold on call teams, so it’s my job to ensure they are trained to 
know how to run and manage an incident should one arise 
when they are on call. I teach them what to do, what actions 
are required and who to contact.

1PM
As well as my role as Emergency Planning Officer, I am also 
staff-side Chair for the Union. I'm contacted by HR to attend 
a meeting to support a member of staff who has raised a 
concern with the Union.

EMERGENCY
PLANNING OFFICER
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My role is varied - 
I go from writing plans, 

to training on call 
colleagues, to speaking 
with the military about 
a helicopter they want 
to land on our helipad. 
As for work-related to 

COVID-19, nobody was 
trained for it, however 

we did have the plans in 
place ahead of time in 

case situations like these 
arise.

2PM
All departments must have a Business Continuity Plan. I’m 
contacted by the Digital team who inform me that they 
are organising a planned system shut off for WEBICE, our 
electronic results request system, to install a number of 
important security updates. We go through their Business 
Continuity Plan and the processes they must follow to 
maintain safety.

2.30PM
I’m situated in the COVID-19 Command Centre, which 
exposes me to queries surrounding PPE and COVID-19 
vaccination. Anything that concerns COVID-19 comes 
through this room. I’m part of the team who help colleagues 
from across the Trust as and when they drop in, 8am to 8pm, 
seven days a week. In-between queries, I’m rewriting the 
Pandemic Flu Plan to cover all respiratory diseases. 

4pm
Last meeting of the day! I attend a webinar regarding 
updates to the COVID-19 vaccination programme. I collect 
information to present to ICT tomorrow morning.

4am
I am woken up by the sound of my work phone from the 
on-call team informing me that the bleep system has gone 
down. This service is incredibly important as the Cardiac 
Arrest team utilise bleeps to quickly attend emergencies. 
I brief on-call on what to do until the service is back online.
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Launching our COVID-19 
Patient Helpline
Earlier this year we launched a new and dedicated COVID-19 Patient 
Helpline to improve communication with our patients, their families, 
and loved ones, as visiting restrictions remain in place. 
We know how difficult it has been for relatives who have 
been unable to visit their loved ones in hospital as a result of 
restrictions in place due to COVID-19. The Trust wanted to do 
more to improve communication and ensure we are always there 
for those wishing to contact us. 

Our new COVID-19 Patient Helpline opened on 25 January and 
is available seven days a week for relatives to receive updates on 
the condition of their loved ones, leave messages, ask questions, 
or raise any concerns they may have. The helpline has been 
hugely successful since its launch, and has already received over 
1,500 calls. 

The number is 01553 214540 and is manned between 8am to 
5pm, Monday to Friday, and 9am to 4pm, Saturday and Sunday. 
Relatives can also leave messages for patients, using the same 
number, or email pals@qehkl.nhs.uk for the Trust to pass on.

The Trust has also recruited a team of dedicated Family Liaison 
Officers to help keep patients in touch with their families and 
loved ones while they’re in hospital and visiting restrictions 
continue. The team will make an instant difference to our 
patients and their families.

This is a really important role that the Trust has introduced 
and is a direct response to patient feedback to improve our 
communications between wards and family and loved ones. This 
is a fantastic example of our values; to listen, to act and to care. 

Jo Patrick, one of the newly-recruited Family Liaison Officers at 
QEH, said: “It’s so lovely to be in a role knowing you’ll be making 
a positive difference to someone’s life. I’m really looking forward 
to being there for those who can’t be with their families and 
loved ones at a time when they most want to be.”

Colin Bell, another newly recruited Family Liaison Officer at 
QEH, added: “I worked as a PPE Officer during the first wave 
of COVID-19, and saw first-hand the effect the pandemic had. 
After that I knew I wanted to help bring some comfort and 
compassion to those in hospital unable to see their family and 
loved ones. This role is the perfect chance for me to do so, and 
I’m really looking forward to getting stuck into it.”
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Senior appointments 
at QEH
Over the past few months, the Trust has filled a number of senior 
positions. Following the recruitment of Chief Nurse and Director of 
People, the Trust now has a fully substantive Executive Team.
Alice Webster joins us on 1 May as Chief Nurse, bringing over 20 
years’ experience in Nursing and leadership, and moves to QEH 
from her current role as Chief Nurse at the Isle of Wight Trust. 
Alice has experience in acute, community, mental health and 
ambulance services, and has undertaken Director of Nursing roles 
at NHS Improvement and East Sussex Healthcare Trust.

Jo Humphries, our new Director of People, joined us in March 
and brings extensive experience from three decades in the 
private sector, and has led successful people strategies, culture 
transformation and leadership performance improvement 
programmes. Jo has held several senior People positions, 
including Corporate Affairs Business Change Director, Group 
Organisational Effectiveness Director and People & Change 
Director.

Alice and Jo arrive at an important time in QEH’s journey of 
improvement, as we focus on improving our organisational 
culture and our ‘Going for Good’ CQC campaign. 

 
 

We’ve also appointed a substantive Head of Midwifery, Amanda 
Price-Davey. Amanda has worked as a Consultant Midwife 
for the Norfolk & Waveney Local Maternity System, Quality 
Improvement Lead for Maternity within NHS England and has 
held a number of senior roles at Maidstone and Tunbridge Wells 
Trust.

Amanda-Jane Weir has been appointed our substantive Head 
of Staff Engagement and Events and Claire Kent our Head of 
Organisational Culture. 

Linda Purdy has been appointed to the role of Associate Director 
of Patient Experience on a secondment basis.

There have also been some changes in our Divisions, with Sam 
Bass recruited as Divisional Director for the Division of Surgery 
and Marie Alexander as Divisional General Manager for the 
Division of Clinical Support Services. Hannah Lodge will also be 
joining Division of Clinical Support Services as Head of Therapies 
on a secondment basis.
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Over 30,000 people 
vaccinated at the Trust 
QEH has now vaccinated over 30,000 people since the start of its 
COVID-19 vaccination programme. 

The Trust opened its dedicated COVID-19 Vaccination Centre on 
30 December, and has since become one of the largest centres 
in West Norfolk with staff working tirelessly around the clock to 
administer up to 450 doses of the vaccine every day.

In line with government policy, those who have so far received 
the vaccine include people aged over 50, care workers, 
ambulance staff, social care staff, and patients at QEH. Members 
of QEH’s own workforce are also among those to receive the 
vaccine, with prioritisation for those considered to be at the 
highest risk of serious illness from COVID-19.

QEH has received considerable praise and gratitude from the 
local community in response to the way it has delivered the roll-
out, with colleagues pulling together to create such a slick service 
from departments across the Trust. This includes our team of 
vaccinators, administrative staff and call handlers, security team 
and pharmacy team.

Alex Stewart, CEO at Healthwatch Norfolk, said: “I had the 
privilege of speaking to patients and the local community when 
visiting the hospital last weekend. The efficiency and smooth 
running of the vaccination centre showed the NHS at its best and 

the staff at The Queen Elizabeth Hospital should be commended 
for achieving the successful provision of vaccinations for 
residents of West and North Norfolk. It was evident that the staff 
were working like a well-oiled machine, from the security staff 
helping and directing people in the car park to the administrative 
and clinical staff working in the centre. There was a positive buzz 
and patients were extremely appreciative of all that was being 
done.”

Denise Smith, Chief Operating Officer at QEH, said: “I’m so 
proud of the QEH team for vaccinating so many members of 
our local community, and our own staff so quickly. This vaccine 
is giving us hope that there is light at the end of the tunnel. In 
the meantime, it’s important that we all continue to follow the 
government guidance, by washing our hands, covering our 
faces and maintaining space. This is the best thing we can do 
while the vaccine is rolled out to help protect our patients, their 
families and each other.”

The Trust has also launched its second COVID-19 vaccination 
centre at the Town Hall in Downham Market on 15 March. 

The centre is administering around 1,000 vaccinations every 
week and joins a number of centres already providing vaccines 
across Norfolk and Waveney.
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New Cancer Wellbeing and 
Support Centre
A new Cancer Wellbeing and Support Centre where patients 
and their families will receive support in a state-of-the-art facility 
is opening at the Trust. 

With the understanding that a diagnosis of cancer brings 
with it a whole host of challenges, not only clinical but also 
psychological stresses on wellbeing and everyday life, the 
new Centre will provide a welcoming space for patients to 
receive long-term support and information, in a non-clinical 
environment.

The work has been part-funded by the Trust’s Charitable Fund 
and will enable us to expand and enhance our cancer support 
services which are provided by the Macmillan Information and 
Support Service, and have a specific focus on supporting the 
long-term emotional impact of cancer.

The services will include general health and wellbeing advice, 
financial support and access to patient support groups, courses 
and events, such as the Macmillan Help to Overcome Problems 
Effectively (HOPE) course, within a safe and confidential 
environment. 

Patients will be encouraged to drop-in for a cup of tea and a 
chat, giving them the opportunity to speak openly about their 
cancer experience with others. In addition, the Trust is planning 
to expand current services to include counselling and alternative 
therapies such as reflexology. 

Currently, many of these vital programmes take place in general 
spaces away from the Trust, and sometimes require travel of 
considerable distances to access them. The new dedicated 
Centre will enable patients to receive this support locally, 
reducing the need for travel.

The Centre opens this month (April), and will be subject to 
restrictions in place as a result of COVID-19.

 Pictured: Vicky Mitchell & Caroline Howarth - Macmillan 
Information Support Managers
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TRUST MATTERS 
NOTICE
Trust Matters is published quarterly 
and is issued alternately in print 
and electronically, with the summer 
edition (July 2021) being electronic. 

To ensure you receive your electronic 
copy of Trust Matters, please contact 
Sarah Renwick at 
FT.membership@qehkl.nhs.uk and she 
will add you to the distribution list.

Catering Manager 
scoops second 
award of the year
Stewart Nimmo, QEH Catering Manager, 
has been recognised in the Apprenticeships 
Norfolk Awards 2021.

Currently undertaking a Level 5 
Management Apprenticeship, Stewart 
has been awarded with the COVID-19 
Response Special Recognition Award for 
work he has done for the hospital and 
the wider community throughout the 
pandemic.

This is the second time within the year 
that Stewart has been recognised for 
his dedication and passion, as he was 
announced the winner of the Behind the 
Scenes Award at the Team QEH Awards 
2020.

Stewart has been ensuring all staff receive 
the food and drink they need, including 
creating additional meal bags for our 
frontline staff who struggle to get to the 
shops outside of their shifts, providing 
the COVID-19 wards with refreshments 
and working with the local community to 
manage food donations.

He also gave back to the community last 
Easter by delivering Easter eggs to care 
homes, other emergency services and the 
post office.

Stewart said: “It was a surprise and a shock 
to have won. I felt like I didn’t do anything 
different to what anyone else would have 
done in the same situation by trying to take 
the pressure off our frontline staff so they 
can focus on giving the best patient care 
possible.

“In March 2020, everything changed 
overnight. It was a tough time for us all, 
but we got through it together and we 
continue to push through it together. I’m 
a small cog in a big wheel, the Catering 
Department has such a great team spirit 
and each and every one of them worked 
together to ensure we could support the 
staff in the best way we could.

“I’d like to take this opportunity to 
thank our partners and everyone in the 
local community for their donations and 
working with us throughout this difficult 
time. It’s greatly appreciated by all at Team 
QEH.”

MENTAL HEALTH 
DROP-in
As the Trust continues to do all it can for 
staff health and wellbeing, a new service 
has been launched to help support mental 
health.

Previously based in the Macmillan Lodge, 
the drop-in centre has moved to the 
Clinical Psychology department. 

Open weekdays from 8am to 6pm to 
ensure availability for staff on all shift 
patterns, the drop-in will be manned by 
the Clinical Psychology and Mental Health 
First Aider teams for support, advice or a 
listening ear.

The space is open to all staff, 
and individuals and teams can be 
accommodated. This service will be 
integral to staff recovery as we come to 
the end of the pandemic.
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An update from our 
Research team
Breast Cancer research
QEH has become the first hospital to enrol volunteers to a 
vital breast cancer research trial which investigates whether 
breast cancer can be detected earlier if markers in blood can be 
identified in woman at high risk of developing the condition. 
People at high risk of developing breast cancer often undergo a 
double mastectomy, so detecting the disease at an earlier stage 
could be a major step forward to eliminate the need to have 
surgery.

QEH’s breast screening department and research teams worked 
collaboratively to invite every woman who was eligible to 
join the trial when attending their check-up. The team have 
successfully recruited 34 volunteers to date. By aligning research 
appointments with mammogram appointments, the team have 
also managed to minimise inconvenience and risk to participants.

The impact of COVID-19 meant many studies had to pause and 
many staff refocussed on the international priority of finding 
ways to treat patients with COVID-19. However, in time, the 
Trust’s Restart process launched and the team at QEH spotted an 
opportunity to get the vital study started.

Hayley Webb, Research Nurse at QEH, who is leading the study 
as Principal Investigator at the Trust, said, “At the beginning, 
COVID-19 overruled a lot of our lives and we had to adapt to 
what was the most important thing at the time, but by working 
as a team, we’ve managed really well.”

Acknowledging the benefit of working in collaboration with 
other colleagues, Hayley said, “We’re really supportive of one 
another, and if there is one positive outcome from COVID-19, it’s 
that it has brought us all together.”

Antonia Hardcastle, Head of Education, Learning and Research, 
said, “The team are brilliant, they’ve coped really well. We’ve 
really enjoyed the spirit of working together during COVID-19, so 
we’re now looking for new studies where everyone can continue 
this."

COVID-19 research
The research team have also successfully recruited over 1,670 
patients to participate in research trials for new treatments this 
year. 

Thanks to the successful recruitment of patients to the research 
trials our research team has also been able to greatly contribute 
to the World Health Organisation's clinical characterisation 
protocol programme which directly informs government policy 
on COVID-19 evidence, including the identification of Black, 
Asian, and minority ethnic groups who may be at higher risk of 
contracting the virus. 

Antonia added: “Our patients are always so eager to participate, 
even if the trial doesn’t directly benefit them they get satisfaction 
in knowing it may help benefit others.

“The work we do is so important in building evidence which 
drives the NHS forward and receiving such a great response 
to patient participation in research means we can continue 
to improve our quality of care and offer better innovative 
treatments.”

The Team have also recruited 88 patients into the Recovery 
trial, which is designed to re-purpose existing licensed drugs 
in an effort to source treatments for COVID-19, such as 
Dexamethasone and Tocilizumab. 

The team are currently contributing to genomic research 
to identify if COVID-19 is more prevalent in particular gene 
sequences.
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Celebrating a year of SDEC!
This quarter we celebrated a year of our 
Same Day Emergency Care Unit.
SDEC is the delivery of same day care for emergency patients 
who would otherwise be admitted to hospital. Under this care 
model, patients attending hospital with relevant conditions 
can be rapidly assessed, diagnosed and treated without being 
admitted to a ward, and if clinically safe to do so, will go home 
the same day their care is provided. 

Since its opening SDEC has seen over 1,700 patients, with the 
ethos of providing high standards of care for patients in a timely 
manner in an outpatient setting.

This year, the service has been extended to ‘Red SDEC’, where 
the team can now see COVID-19 query or positive patients 
who require extra monitoring, tests and investigations, but not 
necessarily a hospital admission. From 9 January to 2 February, 
Red SDEC saw 111 patients, of those only 18 have been 
admitted and nine have been discharged into ‘Virtual SDEC’ for 
home oximetry monitoring.

To add to this, the team won the Best Use of a Solution category 
at the GPA Smarter Working Awards, as well as being runners-up 
in the Efficiency in the Property Portfolio and Special Recognition 
categories.

Gemma Crittenden, Unit Manager at QEH, said: “This last 
year has been challenging for everyone, but I am so proud of 
the SDEC team. They have come together to give all patients 
attending our unit the highest standard of care. Everything that 
has been asked of them they have not only done, but they have 
done to the best of their ability to the highest standard with the 
biggest smiles on their faces. I am immensely proud of each and 
every member of team SDEC, and winning the GPA Smarter 
Working award was just the icing on the cake.”

It’s with thanks to local auctioneers James and Sons of Fakenham that an 
online auction will be held later this year to raise money for our Maternity 
Bereavement Suite appeal.

We’re encouraging everybody to check their attics and garages, and 
donate items. The money raised will go towards purchasing furnishings 
and essential extras for our newly named ‘Butterfly Suite’ to make it as 
comfortable and homely as possible.

Among the items already donated to the auction is Nikki Brown-Smith’s 
oil painting of Hunstanton Lighthouse (see Trust Matters Winter 2020). 
The former graphic designer devoted 300 hours to the masterpiece during 
lockdown.

If you have items, you are willing to donate, please contact Laurence 
Morlaás, Fundraising Executive, on 01553 613373, or at laurence.
morlaas@qehkl.nhs.uk. Items including artwork, coins, and stamps, 
military and sporting memorabilia are all welcomed, however furniture 
cannot be received.

Lighthouse painting starts auction 
for hospital cause



Mary Denmark 
retires
Mary Denmark retired in December 2020. Mary has been an 
important part of QEH Foundation Trust (FT) since its inception in 
2011. She was appointed in 2007 and worked on the journey to FT 
status before being appointed FT Membership Officer in 2011. 
Mary has been the vital link between the Governors and the 
Hospital; servicing the Governor committees and facilitating 
Governor Initiatives; from recruiting members to hosting healthcare 
events for the public, always with a cheerful and friendly approach. 

We are grateful for the work Mary has done at QEH to make the 
Governor’s Council a success and we wish her a happy retirement.  

Sarah Renwick is the new Governor and Membership Officer 
and can be contacted on extension 01553 613142. If you know 
someone who might like to become a member of the Trust, they are 
welcome to ring or to join online for free by scanning the QR code 
below:

BECOME A 
FOUNDATION 
TRUST MEMBER

Scan the QR code to the right using 
your smartphone to sign up today.



It’s that time again! We’re really excited to announce the launch of the Team 
QEH Awards 2021!
This year, we’ve added to the categories you can nominate for to further recognise the great work happening across the Trust:

• The We Listen Award

• The We Act Award

• The We Care Award

• The Patient Safety Champion Award

• The Clinical Team of the Year Award

• The Non-Clinical Team of the Year Award

• The Volunteer of the Year Award

• The Growing Our Own Award

• The Behind the Scenes Award

• The Leader of the Year Award

• The Allied Health Professional of the Year Award

• The Inclusion Champion Award

• The Award for Outstanding Achievement in Education or 
Research

• The Living Our Values Outstanding Contribution Award

• The Chairman’s Award for Developing Against the Odds - 
a Personal Journey

Scan the QR code below to make your nomination or keep an eye out on 
our social media channels for details.

We’re looking forward to reading all the nominations for our fantastic 
colleagues and teams across the Trust.

Team QEH Awards 
2021 are coming

Scan to nominate


