Opportunity to
improve parking
at QEH
As you may know, the buildings that make up the Queen Elizabeth Hospital in King’s Lynn are
at the end of their life. We now have more than 1,500 steel and timber support props in 56
areas of the hospital. This is almost three times more props than beds and we are the most
propped hospital in the country.
A new hospital is the only solution. One that is fit for the future will enable us to provide
outstanding care in world-class facilities and meet the demands of our growing and ageing
community. We want to become the best rural District General Hospital for patient and
staff experience, and we will only achieve our vision and become an ‘outstanding’ Trust if we
have a new hospital.
We need to secure around £862m of capital funding to build our new hospital. We are
currently being considered for funding under the Government’s New Hospital Programme.
To secure the funding, we must show that we are ‘investment ready’ - meaning we are in a
position to move forward with a new build quickly. Part of this means demonstrating that
we have plans in place to address any disruption that a major build on our existing site could
bring by ensuring the development zone for the new build is free to be developed quickly.
A particular focus for us has been how we provide adequate car parking both during the
building works and once the new hospital is open.
This information is about proposals to build a new multi-storey car park. It gives you more
detail to help you form an opinion so you can share your views with us.
Please let us have your views by midnight on Sunday 11 September 2022.
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Modernising our
estate for patients,
visitors and staff
Our plans for a new multi-storey car park (MSCP) will help address the short-term
challenges we face with parking, as well as being a vital part of the delivery of a new
hospital. Similarly, while we press our compelling case for the new hospital, we continue to
work tirelessly to maximise safety of our current hospital and carry out work to further
improve services for both the short and longer-term.
We have already delivered a number of exciting projects which have significantly
modernised our hospital and further improved the experience of patients, visitors
and staff.
Some of these are described below:

EMERSON OUTPATIENT UNIT
Our new outpatient unit, named the
Emerson Unit, opened in January
2022. It provides an enhanced
environment and a better experience
for patients, their families and staff
and brings together outpatient
services across a number
of departments.

WEST NORFOLK EYE CENTRE
The brand new, £3m West Norfolk Eye
Centre opened in May 2022.
Having a dedicated Ophthalmology
outpatient facility for the first time
will provide a specialist space for
patients with eye conditions.

WEST DEREHAM WARD
In June 2022, we opened a brandnew frailty ward following a complete
overhaul and redesign of West
Dereham Ward. This provides a second
dementia-friendly ward for QEH and
brings the frailty team together in
one area of the hospital to make one
of the largest specialist frailty units
in the region, consistent with our
Clinical Strategy.

MATERNITY UNIT

NEONATAL INTENSIVE CARE UNIT

ENDOSCOPY UNIT

A refurbished and modernised
Neonatal Intensive Care Unit (NICU)
also opened in July 2022. It brings
the NICU into line with the latest
standards of patient care, including
improved fire safety, a new ventilation
system and air conditioning.

The new state-of-the-art £12.5m
Endoscopy Unit, which will open in
September 2022, will modernise
our facilities for patients, their
families and staff and will enable all
endoscopies to take place in one unit.

A brand new, purpose-designed,
Maternity Ward opened at QEH in
July 2022, following the complete
refurbishment and redesign of the
hospital’s Brancaster Ward.
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Improving parking
at QEH
Like many other hospitals up and down the country, providing enough car parking spaces for
our patients, visitors and staff is a challenge at QEH. A recent traffic survey has shown that
the number of people travelling to QEH by car continues to increase, and this has been more
noticeable since COVID-19 visiting restrictions have been lifted.
We want to do all we can to ease the current, well-recognised, parking challenges at the
hospital in the short-term, and in the future to support a new hospital.
Our preferred new hospital scheme would see the new hospital built on our existing car
park. We have therefore been thinking about how we can provide enough parking for
patients, visitors and staff both while the new hospital is being built and once it is up
and running.
If we are successful in securing funding for a new hospital, we will have until the end of
2024 to carry out ‘enabling’ works that will facilitate the new hospital build - and this
includes ensuring we replace the existing car park that the new hospital would be built on.
After careful consideration we think that the best solution to car parking at QEH, both in
the short and long-term, is to build a multi-storey car park. These car parks bring a range of
benefits and are common across NHS hospitals.
Our proposal is for this to happen in two phases:
Phase One will see a new car park to serve the current hospital (in addition to the existing
main car park) to address current challenges with parking. This is required now, as demand is
currently greater than available spaces.
Phase Two will follow when funding for a new hospital is announced (to replace the spaces
lost when the main car park is developed).
Not only will this alleviate parking challenges in the short-term, it will also free up the
current car park space as a construction site for a new hospital, help to alleviate any parking
disruption when a new hospital is built, and provide enough spaces to meet future demand.
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How we developed our
proposal for a new
multi-storey car park
at QEH
We followed national best practice and Government guidance to carry out a detailed and
robust evaluation process to identify potential solutions for delivering a new multi-storey
car park at QEH.
Our first step was to understand what our car parking needs are now and how many spaces
we will need once the new hospital is open (subject to funding), to determine how big the
car park will need to be.
This first step gave us 10 possible options for further evaluation. We also included a
‘business as usual’ (not making any changes to car parking) as a comparison. The 10 options
were evaluated against pre-agreed criteria, including care quality and patient experience,
deliverability, strategic fit, future flexibility, and affordability.
After the initial evaluation we had a shortlist of three options, plus the business as usual
comparator, which were subject to further, more detailed evaluation. This resulted in a
preferred option.
OPTION

SUMMARY OF EVALUATION

Business as usual no change to
current parking
arrangements

4 No changes needed but this option is not sustainable in the short or long-term
4 Does not fit with our strategy for the new hospital
4 Would not improve patient experience and would likely increase parking challenges
4 Does not provide any future flexibility

A hybrid option of
smaller MSCP on site
and longer-term car
park built off site
with shuttle bus

4 Does not align with original brief for future car parking at the QEH
4 Would mean buying or leasing land not currently owned by the Trust
4 Poorer accessibility for patients and staff
4 Long-term cost implications of running a shuttle bus service
5 Could be easier to expand parking in the future at off-site location

MSCP on site of
Inspire Centre - small
footprint, taller
building

5 Aligns with our strategy for a new hospital
5 Good location for access to hospital and access from main roads, minimises loss
of green space
5 Can be built in a phased approach to reduce disruption to services
4 Height of building could mean planning permission not granted
4 Will not provide enough spaces to meet demand
4 The height of the car park would mean the hospital is overshadowed

Preferred option:
MSCP on site of
Inspire Centre larger footprint,
shorter building

5 Aligns with our strategy for a new hospital
5 Good location for access to hospital buildings and from main roads
5 Can be built in a phased approach to reduce disruption to services
5 Most affordable option
4 Short-term loss of some parking spaces during build
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Phase One
Phase One would involve building a multi-storey car park on the hospital’s Inspire Centre
car park.
The new Phase One car park would provide approximately 500 parking spaces.
▶ 218 of these would replace those lost by building on the Inspire Centre’s current car park
▶ 282 would be new, additional spaces on the site

▶ Time to build: Subject to funding, phase 1 could be completed by early 2024
▶ Footprint size: 2,485 m2
▶ Number of levels: 6
▶ Height: 18 metres
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Phase Two
Once funding for a new hospital is confirmed, we would begin Phase Two of the car park.
This would be built on the current Inspire Centre site which is planned for demolition in
early 2023 because it is a RAAC (Reinforced Autoclaved Aerated Concrete) building. All the
services provided here will be moved and re-provided in a different part of the hospital.
The car park extension would provide 879 spaces, to replace those currently provided in the
main car park. In total, Phase One and Two of the multi-storey car park would provide 1,379
car parking spaces.
The multi-storey car park would have direct walkways into the new hospital building, as well
as providing easy access to other parts of the QEH site.

▶ Time to build: Subject to funding, phase 2 could be completed by end of 2024
▶ Footprint size: 4,505m2 (6,990m2 including phase 1)
▶ Number of levels: 6
▶ Height: 18 metres
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Masterplan of
the QEH site
The plan below shows the multi-storey car park and new hospital (subject to funding):
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Our planning
application
Our planning application will be for both phases combined and will be submitted in October 2022.
There will then be a 12 week consideration period, which will include consultation by the Local
Authority. Once approved, construction of Phase One is due to start in April 2023 (subject
to funding).
There are a number of requirements which need to be submitted to support the application,
including surveys, reports and drawings such as site plans, floor plans, elevations and images to help
visualise what the multi-storey car park will look like once complete.
The documents show how the building has been designed to meet our key objectives, including:
• meeting the short and long-term term parking
challenges, aligned with our strategic vision

• hard and soft landscaping proposals, such as trees
and flower beds

• avoiding any impact on ‘blue light’ routes or
existing hospital access for patients, visitors
and staff

• supports the clinical needs of the hospital

• ensuring that the building is sensitive to the
surrounding buildings, both on the hospital site
and adjacent residential buildings
• improving the experience patients and staff have
at QEH
• modernising parking, for example through
automatic number place recognition and electric
vehicle charging points

• being accessible for all, for example by including
disabled parking bays and dementia-friendly
wayfinding
• ensuring construction does not interfere with the
running of the hospital
• designing with net zero carbon principles
and ‘modern methods of construction’ in
mind, for example through standardisation of
components, offsite construction and reduction in
transportation to site

• providing clear and logical wayfinding and access
- both for the existing QEH and with future
flexibility for the new hospital

Travel plan
We are developing a travel plan to support the planning application and the new hospital
development, and are consulting with Norfolk County Council as the local highway authority.
Staff and visitor travel surveys and a review of existing sustainable travel opportunities have been
undertaken so that we can measure, monitor, and agree management strategies for reducing single
occupancy vehicle trips to QEH where possible.
Highways impact
We are working with Norfolk County Council around minimising the impact of construction traffic and
the short-term displacement of some car parking at QEH during construction.
We are committed to a temporary solution to manage any displaced parking and ensure that any
impact on the wider highway network is minimised.
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Our planning
application
Green credentials
We will promote the use of carbon efficient principles through the construction and delivery process,
in line with the Government’s Net Zero Strategy, which sets out to reduce emissions and reduce the
carbon footprint of all sectors of the economy.
We are working to keep car parking demand to a minimum wherever practical and possible to do so,
for example through our travel plan, staff car parking permit system, and public transport.
The new car park will include spaces for staff and visitors to charge their electric vehicles, with
flexibility to increase this provision in the future as we work to better understand and
model demand.
Modern methods of construction
Modern methods of construction (MMC) describes a range of off-site and on-site manufacturing
techniques that provide efficient alternatives to traditional building, including off-site production to
reduce construction time on-site, minimising disruption, time and cost.
Several aspects of the proposed car park could be considered for MMC, including a steelwork frame,
concrete floor plates, cladding, lighting modules, switchboards and other components manufactured
off-site and delivered ‘just in time’, to avoid storing materials unnecessarily on-site.
Over 75 per cent of the electrical installation will adopt the principles of MMC.
Access and wayfinding
Graphics will identify lifts, stairs and level location, which has benefits for those with dementia or
who are partially-sighted, and symbols will identify parking bays and electric vehicle charging points.
Internal signage will help patients, visitors, and staff identify where direct links to the new hospital
are located.
We are proposing to use strong colours to support wayfinding at different car park levels, with
colour themes for each floor and having painted walkways and ceilings to help with orientation, user
experience and to maximise accessibility.
Usability
We are proposing to digitise the way we manage the multi-storey car park, with the use of modern
payment methods such as contactless, a mobile phone app and automatic number plate
recognition (ANPR).
ANPR systems have the benefit of being automated, reducing the need for car parking staff, while
visitors will be able to link their vehicle with the app, and ‘top up’ their parking time if they need to.
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Latest artist’s
impressions
The images below represent our current proposals around what a new multi-storey car park at QEH
could look like:

Computer generated image of how Phase One could look

Computer generated image of how Phase Two could look
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Listening to you and
next steps
We want to hear your views on our plans for a new multistorey car park. The feedback we receive will be carefully
considered by our design and construction team as they
develop the plans for the car park.
We will also collate all the feedback and produce a report
setting out how we have considered and responded to it.
This will be shared with the Borough Council of King’s Lynn
and West Norfolk as part of the application process.

SCAN THE BELOW QR
CODE TO ACCESS OUR
ONLINE QUESTIONNAIRE.

How to share your views
▶ Complete our online questionnaire - just scan the QR code
to the right
▶ Ask for a paper questionnaire and hand it in to our team
▶ Email the team at newhospital@qehkl.nhs.uk
Our engagement period ends at midnight on
Sunday 11 September 2022.

Next steps
The anticipated time for the development of the new multi-story car park is below. This is
dependent on several external factors so could change.
▶ Autumn 2022: Planning process and internal governance process to approve plans
▶ Winter 2022/23: Secure funding and award contract to construction company
▶ Spring 2023: Begin Phase One construction
▶ Early 2024: Begin Phase Two construction
▶ Early 2024: Phase One car park opens
▶ End of 2024: Phase Two car park opens

Contact us
If you have any further questions, feel free to email us at newhospital@qehkl.nhs.uk
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