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Implications 

Link to key strategic objectives 
[highlight which KSO(s) this recommendation aims to support] 

KSO1 KSO2 KSO3 KSO4 KSO5 KSO6 

Safe and 
compassionate 
care 

Modernise 
hospital and 
estate 

Staff 

engagement  

 

Partnership 

working, clinical 

and financial 

sustainability 

Healthy lives 

staff and 

patients  

Investing in our 

staff 

 

 

Board assurance 
framework 

The provision of safe and effective care is set out in KS01. 

Hospital modernisation to support delivery of optimal care is set out in KSO2.   

The BAF updates for KSO1 and KSO2 are received and reviewed within the Qual-

ity Committee. 

Significant risk 
register 

Significant Risk ID 2483 (Reputational damage/CQC regulatory notices) 

 

 Y/N If Yes state impact/ implications and mitigation  

Quality Y KSO1 - Provision of safe and compassionate care 

KSO2 - Supporting the delivery of optimal care  

Legal and 
regulatory 

Y Regulatory compliance/Special Measures 

Reputational damage 

Financial  N None identified 

Assurance route 

Previously 
considered by: 

Quality Committee 

Executive summary  

Action required: 
[highlight one only] 

Approval Information Discussion Assurance Review 

Purpose of the 
report: 

The purpose of this report is to inform the Board of Directors of: 

 the introduction of a the Recovery Support Programme as part of 

NHSEI’s new System Oversight Framework, which will replace Special 

Measures support arrangements. 

Summary of Key 
issues:  
 
 

This paper provides a brief introduction of the new NHS System Oversight 

Framework (SOF), published for consultation on 25 March and introduces the 

new Recovery Support Programme (RSP).  It is proposed the RSP will replace the 

current Special Measure support arrangements. The approach adopted by the 

RSP aligns with the vision set out for Integrated Care Systems (ICS), but is in the 

very early stages of development.  As a result the information relating to this 

new framework is currently limited.  

Recommendation: The Board of Directors is asked to note: 

 the proposed introduction of a Recovery Support Programme which will 

replace current Special Measures support arrangements. 

Acronyms Recovery Support Programme (RSP) 

System Oversight Framework (SOF) 

System Improvement Director (SID) 

Integrated Care System (ICS) 

 


