
STRATEGY / ASSURANCE TACTICAL PLANNING / OPERATIONAL DELIVERY & MONITORING

Assurance Reporting

                QUALITY IMPROVEMENT DIVISIONAL & CORPORATE  GOVERNANCE / ACCOUNTABILITY

Chairs: Chairs:
Audit - David Dickinson, NED

Quality Committee - Ian Mack, NED

Finance and Activity Committee - Graham Ward, NED

People Committee - Simon Roberts, NED

Education, Research and Innovation Committee - Claire Fernandez, NED

Committee in Common - Steve Barnett, Trust Chairman

Operational Management Group - COO

Assurance and Risk Executive Group - Director of Patient Safety

Clinical Governance Executive Group - Medical Director / Chief Nurse

Investment and Capital Planning Executive Group - Director of Finance

People Executive Group -  Director of People
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